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International trade is an exemplary way of expanding your business. It allows you to diversify your risks, receive payments early, and grow your margins (ITA, 2017). Being the leading seller and distributor of sustainable goods, Sustainable Goods organization has seen the need to venture into the global industry as a strategy of keeping up with the growing competition. To implement the strategy, we have chosen to begin on a pilot project in two countries, a developed (Japan) and a developing other (Kenya). This paper is a report that justifies the strategy our company is deemed to undertake. 
Trade agreements are very important when it comes to international trade. These are policies enacted by the governments of the countries that intend to trade. They create an environment of ease since a certain protocol is followed and the economy is found to develop. 
Kenya’s trade agreements:
	Kenya is a developing country having an economy which is agriculture-based. This tells one that the country depends much on trade for manufactured commodities or rather the raw materials to manufacture such. Trade agreements in Kenya that will favor our business are (TRALAC, 2018);
a) The African Growth and Opportunity Act (AGOA) – being a member, Kenya and the U.S. stroke an agreement that qualified the country to export textiles, handicrafts and apparels to U.S. In return, the U.S. is expected export to country as well and this forms the basis of trade – exchange. Comparative and absolute advantage give room for economies to trade on the basis of factor endowment. This agreement will, of course, benefit both economies but being concerned on Sustainable Goods Organization, there will be a ready market for our products having established that Kenya imports about $600 million from the U.S. 
b) Special commodities trade agreement – Kenya has a 2030 strategy that aims at achieving a sustainable economy and this cannot come forth without the use of sustainable commodities. This is a justification that our goods will sell to this economy increasing our sales margin. 
c) Tariff and quota rates – the rates for quotas and tariffs are trade friendly considering that the economy largely depends on trade (Export.gov 2017). 
Japan is a developed economy with a balanced economy. Trade agreements that would help our company are (OFFICE of the UNITED STATES TRADE REPRESENTATIVE, 2017): 
a) Bilateral Free Trade Agreement negotiations; it is believed that by the end of 2018 Japan would open up its agricultural markets that have long been protected. The U.S. is reviewing the need to exempt tariffs on aluminum and steel which are imported from Japan. In doing so, Japan will also open their agricultural markets allowing for trade which will help SG company. Exporting to a duty free economy is a good strategy as the company will grow financially and expand into new markets. 
b) US-Japan Non-Tariff measures; the two countries agreed on non-tariff measures in a number of industries including automobiles, financial services, distribution to indicate a few. This is an agreement that has much favored trade between the two countries. The advantages of trade policy agreements are enjoyed by the businesses on the ground. For instance, Sustainable Goods is expected to reap from this agreement since its access will not be constrained in the country. 
c) Tariff rates – Japan follows the WTO tariff rates unless a commodity has much lower rate. These rates are friendly for a company such as Sustainable Goods which becomes a motivation to trade in the country. 
Agreements institute the trading environment. This ensures safety and minimizes risks of trade. The above mentioned risks between the two countries are business supportive. It is a good strategy for the company to begin on a pilot study since some agreements that we hope for might not come into being. 
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