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Abstract 
	This section will provide a nutshell of the project. This means all what has been discussed in the final project is discussed here in brief. For example the action plan, and the improvement strategy applied by Walmart.














Walmart improvement strategy
Introduction 
	The introduction lays down the theme and the reason for writing the project. This part also touches on a number of few areas that will be discussed such as performance management by Walmart. 
Background and significance 
	This section of the project gives an idea of the management of Walmart as well as the operations such as employee management, business turn over, purchase and procurement among many others. The author also defines the issues of the store and what needs to be improved. 
Performance management and reward systems 
· How do the employees perform?
· Are they rewarded for a good job done?
· How is the compensation package?
Performance management process 
· What is done to ensure performance is attained?
Performance management and strategic planning 
· What are the plans laid down to ensure good performance and achievement of set objectives?
Defining performance and choosing a measurement approach 
· How is performance viewed in the store and how is it measured?
· Is the measurement approach accurate?
Measuring results and behaviors
· What happens to employees caught on the wrong side/
· Are they punished, cancelled?
Gathering performance information
· Which data collection technique is used to gather information?
· Is it accurate and credible?
Implementing a performance management system 
· What should be done to improve management of the store?
· Which is the best management system that can be applied and why?
Performance management and employee development 
· What is the organization doing to ensure that employee development is achieved?
· Things like training, increased compensation, job promotions etc.
Performance management skills 
· How are the employees organized to ensure high performance?
· How are they guided and equipped with the necessary skills?

Reward systems and legal issues
· How is the reward system structured?
· Are all legal requirements accomplished such as certification?
Managing team performance 
· Are the leaders committed to ensure team performance?
· How about work delegation?
Recommendations
What needs to be done to improve the situation?
Action plan 
Implementation of the recommendations 
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