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Imagine that you have been hired as a consultant to analyze CRB’s Performance Appraisal Form. What elements would you add or change and why?
	There need to be a well-structured performance management and reward system. From the look of the CRB performance appraisal form, it is clear that the management for a long time has neglected the employee. There is need for performance management and a well-defined process that chooses the right measurement approach. The business owner Al Brown, has a role to play in determining what measurements approach can be used in rewarding the employees. For example, hard work, working for extra hours, and working smart among others. As a consultant, I would recommend an appraisal system that captures the following;
· Gathers performance information of the employees
· The system ought to be credible
· The management of the business ought to be equipped with the necessary skills to manage team performance
· There is need for a reward system and procedure
How does the appraisal process align with an organization’s strategy and true north? 
	The performance appraisal is well structured to capture the expertise of the employee and the communication skills that are important in execution of the duties. The appraisal is meant to capture the working style as well as the results achieved in the job. Overall, the appraisal is fit for the organization to achieve overall success. 
Evaluate your experience with the appraisal process—Did the appraisal process align?
	My experience with the appraisal process was wonderful. I have understood a number of items that can appear on an appraisal process. My experience also gives me a chance to recommend more elements that can be included to the performance appraisal to ensure that the efforts of the employee are recognized. The appraisal process aligns with the idea of improving the status of the employee as well as meeting the set objectives. 
