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As a consultant for Widgets, what steps would you take in creating an employee development form? 
The following are the steps I would consider in creation of a development form;
a. Consider the business goals
b. Talk to the employees to understand their needs
c. Create an action plan in line with the employee needs such as training the employees, work promotions, increase compensation 
d. Apply the recommended skills in the work place such as communication skills learned conflict resolutions skills etc. 
What elements would you include on the development forms? 
I would include job functions and standards that the employee is expected to meet. This would give me an idea of what needs to be achieved, the milestones and the general progress of the work performance. This will enhance job evaluation and determine further developments that are needed to improve the work place.
Employee improvement is key. The form should device ways to develop the skills of employees through training. Employees should learn from every-day-activity and make sure that the knowledge is applied to perform better in performance and accomplishment of set objectives. 
The form should have employee assessment. This will give the employee a chance to identify their skills, values, and abilities. The form should also reinstate how the employees should develop their talents in the workplace.
Why is it important for the development plans to align with the organization’s strategic plan? 
	The development plans ought to be in line with the organization’s strategic plan in order to steer the accomplishment of the organizational set goals. The development plan also ensures that the process creates an opportunity for transformation, creation of ideas as well as solutions to problems in the organization. Aligning the development plan helps in setting everyone on the same page towards achieving the organization’s goals. The aligning of development plans simplifies decision-making and prioritization of the activities of the organization necessary for success. 
What suggestions and recommendations would you offer in order to improve the performance at Widgets R Us?
1. I would suggest training of the employees e.g. to learn computer skills and reduce order errors
2. I would also promote employee-customer relations through workshops

[bookmark: _GoBack]
