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SWOT Analysis
	In this analysis, I am going to justify my knowledge about SWOT using one of the best companies in business in the world, Coca Cola.
Strengths
Coca-Cola Company has some of the best widely recognized brands worldwide. The company brands such as Coke Zero, Fanta and Sprites are widely known and consumed. This gives the company a market advantage as compared to its competitors. It has a good brand awareness and over the past it has maintained its top post. At the same time, the company’s financial resources fuel the company’s marketing efforts as well as high product innovation that propels the market share gain of the company in the beverage industry. The Coca-Cola Company boasts of a robust distribution network that ensures that products are made available in over 200 nations worldwide (Gould, Brian, 2005). 
The Coca-Cola Company has the world’s largest distribution network. It has the ability to use its own controlled distributors as well as the independent distributors who distribute evenly the company’s products. This distribution network enable Coca-Cola Company to manage costs and introduce more brands into the market at a faster rate that ensures saturation of the company brands to outdo the competitors. This enables Coca-Cola Company to reach for new customers in the remote locations. Generally, this distribution network is helps Coca-Cola Company to increase its deliveries and also the vast global market presence (Gould, Brian, 2005).
Weaknesses
[bookmark: _GoBack]	Competition with its rivals such as PepsiCo is a thorn in the flesh for the company. The market for beverage products would have been fully occupied by Coca-Cola Company had it not for PepsiCo and other market competitors. This is a market weakness to Coca-Cola Company and they cannot relent. Coca-Cola Company is still missing on some points such as the introduction of super brands from snacks in the market something that PepsiCo is seriously working on and gaining market share quickly. This market segment has proved to be a good revenue driver for the PepsiCo. Most of the Coca-Cola Beverage brands are carbonated and this is a major problem that is affecting its beverage consumption nowadays (Gould and Brian, 2005).
People want healthy drinks that will not put them at the risk of obesity and diabetes among other terminal diseases. This might force its loyal customers to look for healthy alternatives offered by the competitors. Water management is also a weakness that has caused a lot of management issues. Many groups of people/businesses have raised lawsuits because of Coca-Cola’s heavy consumption of water even in the water scarce regions. Several people over the past blamed Coca-Cola for using pesticides to clear water contaminants. The foreign currency fluctuations leads to the company incurring liabilities in the nations that use other currencies rather than the U.S dollar. This means that the decrease or the increase of the value of the operating currency affects the net revenues of the company (Banks, 2016).
Opportunities
	“Diversification is a major opportunity that helps in the amount of offering that a company gives to its customers” (John & Richard, 2015).). This gives the company a competitive advantage from its competitors. It is one way that Coca-Cola Company uses to get better sales and yields and at the same time satisfy customer wants/needs. Coca-Cola has an extended reach to the world’s population. The company has focused on boosting the wide variety of its business lines with new demands such as India and China who have ramped up juice and coffee brands for Coca-Cola Company. Developing nations have a high presence of the company brands and they are slowly accepting the need for healthy beverages. This will boost the higher consumption of Coca-Cola Company healthy brands such as the Diet Coke (Gaither, Et. al., 2016). 
On the other hand, packaged drinking water has been a major brand in the market today. Coca-Cola Company has found its way into the packed drinking water market segment that needs more expansion because of its full potential. The company also looks into improvement of its supply chain movement in order to bring the cost of its brands down. There is also the need for Coca-Cola Company to push its less known product into the market through launches in order to raise their sale volumes and increase revenue (Banks, 2016).
Threats
The sourcing of raw materials is a big threat to Coca-Cola Company. It is a scarce commodity mostly in areas that experience climate change. When water is rationed, Coca-Cola Company production is greatly affected and it eats on the revenue as well as the capacity of distribution. Indirect competitors in the market also pose a major threat. They include PepsiCo, Coffee chains such as the Starbucks. They bring big competition to Coca-Cola Company. Energy drinks market like the Red bull are slowly getting away with the Company’s market share. (Anonymous (2003).
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