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Responsible sourcing 
A responsible source means a prospective contractor who is able to comply with the necessary and proposed delivery of required materials right on time and as agreed. The supplier or the contractor should be in a position to adequately provide the resources and this means the contractor should be financially stable and have direct access to the needed resources or producing eth same. A responsible source ought to be organized in a manner that all the systems in the organization are well set up such as the logistics, operation control, accounting, and experience. A qualified source is eligible and has the necessary equipment such as vehicles for supply etc. Lastly, a responsible source demonstrates the aspects of risk management, environmental accountability  throughout the supply chain. Just as Nestle does it, a responsible source should meet all the minimum requirements such as labor standards, safety and health, payment of farmers and workers in time, as well as upholding business integrity (Sawik, 2018). 
Potential risks of utilizing a mixed sourcing strategy as opposed to only utilizing known domestic providers
1. Financial risks
Mixed sourcing i.e. combining both foreign and domestic sources can attract financial risks such as foreign exchange rates, which becomes a financial burden to the business. Vendor liquidity and viability is also an issue when it comes to financial risks.
2. Market risk
At times sourcing from foreign markets could attract increased competitiveness from the global competitors.
3. Capacity risk
[bookmark: _GoBack]When there is a mixed sourcing the items sourced can vary in size, measurement and this can affect the final product. On the other hand, time can be issue when some materials are coming from far and others from a near (Grünig & Morschett, 2012).
How Yuwei and Thong Ngee (2015) propose to handle sourcing
Implementation of technology 
Technology can be a change initiative towards realization of quality in supply chain as suggested by Yuwei and Thong Ngee (2015). For example, technology can be used to ensure food quality is maintained along with eth transportation. Food packaging technologies are important and more so in prolonging the shelf life (Edosomwan, 2018).
Supplier selection and management 
	Supplier selection for any company is important in order to build a comprehensive supplier network across the globe. A comprehensive network of suppliers is a key component in reducing quality uncertainty (Edosomwan, 2018). 


 
	

References
Edosomwan, J. A. (2018). Productivity and quality improvement. IFS Publications.
Grünig, R., & Morschett, D. (2012). Developing International Strategies [recurso electrónico]: Going and Being International for Medium-sized Companies. Alemania: Springer Healthcare Ltd.
Sawik, T. (2018). Supply Chain Disruption Management Using Stochastic Mixed Integer Programming. Cham: Springer.

