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Explain why these feedback examples would create a defensive environment
These individual quotes provide the actual employee performance evaluation. The feedback can be used to create a defensive environment in the organization. For example, the manager can use these quotes to determine what ought to be done to build confidence in employees such as praising their good performance to boost confidence. In order to develop competence employees, good communication is necessary. Useful information can be used to correct mistakes in the organization. These quotes can also enhance employee involvement by allowing employees to understand their roles. 
Select 2–3 examples and rewrite the feedback in a non-threatening manner
a. He’s been working with glue too much. 
He has been working hard without a break
b. He would argue with a signpost
He takes time to convince 
Why is your approach better? 
My approach is non-threatening in nature. When describing employee performance or character, it is important to be careful with the words used. When harsh words are used, it becomes brings a negative effect on the organization. However, smooth and careful words create confidence of the employees in the organization as well as a peaceful coexistence. 
Will you still experience challenges in documenting performance behaviours?
I will not experience challenges in documenting performance behaviour because I now know how to do it right in a non-threatening manner. 
