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Select an organization to analyze
My business of interest is the Tilited Kilt bar and restaurant. 
 How is the performance management system designed? Is it legally sound? Are the right behaviors being rewarded? Do low performers and high performers demonstrate significance in pay increases and rewards? 
The performance management involves coaching the employees on the important skills to serve the customers and ensure that they are satisfied. Employees are also coached on good leadership skills, which help them, take a central role in delivering good performance in the roles allocated. For example, the waiters are taught how to serve customers perfectly and impress them. The coaching process involves setting development goals and strategies that ought to be achieved. This ensures that performance is maintained. This is legally sound because employees are expected to deliver and use gained skills to carry out their duties in a professional manner. Employees who perform well are motivated and promoted. The management in conjunction with the boss, Mr. Ron Lynch surprise the best performing employees with rewards.
When high performers are rewarded, they encourage others to work hard. Others often feel envious of the rewarded employees and work towards achievement of good results that will attract pay rise and rewards. Any reward whether on the low performance or the high performance has an effect towards performance. It is encouragement to the employees and they work towards that. 
Are managers held accountable to the performance of their employees? Is there a good balance between extrinsic and intrinsic motivation? What are the executive rewards?
[bookmark: _GoBack]	Yes, managers are accountable to the performance of their employees. Managers are responsible to ensure that the employees are able to work, have the right skills to do their work and perform well as expected. The manager is responsible in coaching the employee the right skills to do the work and achieve set goals. There is a good balance between extrinsic and intrinsic motivation to ensure that employees do well in their set goals/objectives and get rewards after all. Executive rewards is the compensation that the CEO and other executives get for their work well done. 
