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 Analysis of my own organization. 
	My organization, COSMO Company is a marketing consultancy firm, which does marketing and advertising work for companies as well as consultancy services. Every employee is required to look for clients/business and close deals for the company. 
How does the organization allocate rewards? 
	The organization allocated rewards to the best-performing employee in terms of the record of contracts signed with our clients. There are several employees so as an organization it is healthy to reward all. Every employee is talented differently and each one of him or her has something outstanding that can be rewarded. For example, an employee of the week who did his/her work perfectly in the office and many more. The executive of the business also expect to be rewarded and the organization has executive rewards for them for their good performance and motivation.
What types of rewards are provided to employees? 
	The organization has grouped rewards in two categories namely;
1. Financial rewards
· Employees are rewarded with cash awards or an increment in compensation. For example, bonus pay.
2. Nonfinancial rewards 
· Employees can get rewards such as free lunch, paid holidays and so on. 

[bookmark: _GoBack]What actions would you take to improve the organization’s rewards program?
	The best way to reward employees is to evaluate their performance. Job evaluation systems will enable the Human Resource department in my organization to discover the best employees to reward in a fair process. I will also encourage the inclusion of different rewardable factors such as skills, experience, responsibility, and talent. When different employees are rewarded, they all gain that motivation and will push the organization to greater heights. 
