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1. In some South Asian countries it is common for children as young as eight years old to weave the handmade carpets and rugs that are exported to Western countries. Many of these children work for a pittance and some are losing their eyesight because of the close attention they must devote to their tasks, often for 12 hours a day. What is the responsibility of people outside these countries to children employed in these occupations? Note: While some might (reasonably) respond with the statement, "Don't buy these rugs," is there something positive that a person might do that goes beyond merely not participating in the commercial exchange?
2. Put yourself in the following situation. You are a supervisor at a firm that has experienced financial losses and has recently downsized. You were forced to layoff three of a total of seven members of your team. The layoffs have shaken the survivors, all of whom fear that they may be next to get a "pink slip." Workloads have increased, and lately your subordinates always seem to be on edge.
Several days ago the members of your group got into an argument over a project. One of the participants came to you practically in tears, saying that group members seemed to be at each other's throats, while in the past they would have helped each other.
Describe which problem-focused and/or emotion-focused coping strategies you believe would be effective in helping your team members deal with the stress they are experiencing.
3. You've read in Chapter 10 about the nature and type of groups and how groups control and socialize their members. Do you think either an institutionalized role orientation or an individual role orientation is superior? Or is each best for a particular type of group? If so, what type of group would benefit from each type of orientation?
4. Suggest a program to improve the decision making process. Your suggestion should both eliminate competition between teams and build cooperation between them. 
5. In Chapter 18 you have read about organizational change, the elements that may block change, and how these impediments can be overcome. Do you think it is easier to change (a) people's attitudes and behavior or (b) an organization's structure and culture? Support your answer effectively.
