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Introduction 
Management is one of the most important aspects of a business. A business that practices good manages practices will be successful. Management is also considered a factor of production alongside land and capital. The basic objective of management is to make a market for the products of the organization and innovation. A more advanced meaning of management the process of creating policies, planning, organizing and directing the organization resources so as to achieve the objectives of an organization (Collins, 2014). This paper will address some of the components that are important to the success of an organization. Workforce diversity will be the topic of our discussion on this paper.
Diversity in the workforce 
With the growth of technology and globalization today many organization are embracing workforce diversity. One way to define workforce diversity is to have a variety of people in an organization. These individuals have a wide range of characteristics, experiences. The major characteristics of a diverse workforce include age, race, religion, and age (Byrd & Scott, 2018). But why should an organization have a diverse workforce? Research shows that firms that have adopted a diverse workforce have a competitive advantage over firms without a diverse workforce. Although there are challenges associated with an organization adopting a diverse workforce.
History of diversity in the workforce 
Diversity in the workforce is one of the recent trends in management; this concept didn’t exist in the United States. From the 18th century to the 1930s the workforce was mostly occupied by men. In the year 1870, only 2.5% of the women occupied the workforce, in 1930 this percentage rose to 53%, there was a higher demand for female typist, whose percentage rose from 5-96%. During this period there was a lot of discrimination among the minority groups and mostly the African Americans who were prevented from working in the service industry. Most African worked as servants and manual laborers. Women were able to occupy the job market in large numbers because men were involved in the war in the year 1917. They were able to get training some training through working for Red Cross. In the year 1920, an organization was formed to safeguard the right of many women in their workplace. This organization was called the Women’s’ Bureau of the Department of Labour. Another organization which was also called the National Council of Negro women was also formed in the year 1935. The objective of this organization was lobby against racism, job discrimination (Aghazadeh, 2014).
In the year 1948 president Harry Tucuman integrated the military in the United States, and this sparked a lot of changes in the workplace in the United States. Again in 1961, the president of the United States John F Kennedy formed a commission that would fight for the rights of women such as maternity leaves and improved hiring practices. In 1963, there was an implementation of the Equal Pay Act which advocated that women were not supposed to be paid less than men. This showed that the government was willing to have an equitable workplace for all people (Aghazadeh, 2014).
Today with the increased level of technology, organization don’t need to be forced to make sure that  there should be equity in the workplace but they have found it prudent so as to improve that productivity as well as increase the competitive advantage of the organization
Advantages of a diverse workforce in an organization 
An organization adopting workforce will experience different advantages some of these advantages include improved productivity, improved creativity, increased organization reputation, improved engagement, increase in profits. Below is an explanation of each comprehensive explanation of each advantage.
Improved productivity 
A diverse workforce can improve the productivity of the organization and also improve its competitive advantage; this is because a diverse workforce has different talents. When these talents are brought together to work on a common goal the productivity in the organization will increase (Aghazadeh, 2014). Since the workers have different sets of skills and experience, they will be able to learn from one another and the resultant effect is that workers will be able to come up with new and fresh ideas. These ideas are helpful in planning and executing the organization strategy.
Workforce diversity leads to more creativity 
Another crucial benefit of workforce diversity in an organization leads to increased creativity. Since most of the employees come from different backgrounds and have been exposed to different experiences and set of skills, they will be able to provide diverse sets of solutions to specific problems (Aghazadeh, 2014). When you bring diverse minds together, workers will bring different ways of thinking, easier ways of solving problems, and faster ways of decision making. Companies that have a diverse workforce inspire all the workers to work the best of their ability.
Work diversity can increase the profits of an organization
Firms that encourage workforce diversity in an organization are likely to have more profits that the organization that doesn’t encourage. As we have noted the workforce will come with new ideas, the process of solving and decision making will be faster, the resultant effect is that the profits will rise. E.g. a diverse workforce in the sales and marketing department can come up with a better way of promoting the products of the company; this will help improve the sale of the organization. Research studies have presented enough evidence that a diverse workforce in an organization can lead to increased profits. A good example of this research is the one that was conducted by the Centre for Talent Innovation in the year 2013. The research findings showed that 48% of companies in the United States who had a diverse workforce in senior management had an increased market share that the one they had in the year (Hopkins & Hopkins, 2017). Companies who did not have a diverse workforce did not experience such as similar growth. As the organization grows internationally they actually need different and diverse workers. A good example, if an organization had decided to expand its operation in a different country such as China it should employ people who understand the Chinese culture so as to increase the market share of the organization. 
Workplace diversity boost the reputation of an organization 
Another advantage of embracing diversity in workplaces is a positive reputation that an organization receives. Organizations that hire people from different background will generally gain a good reputation as being one of the best employees. A good reputation for the organization can help improve the customer base. Many potential customers will want to be associated with the organization. A diverse workforce will also have different knowledge and experience that help organizations provide better services to the customers and this help build the reputation of the organization.
Diverse workforce reduce employee turnover 
Employee turnover refers to a situation where employees leave the organization and are replaced by new ones. By having a diverse workforce the organization can reduce the employee turnover. An organization with a diverse workforce will be more inclusive of different individual characteristics and perspectives. When you have an inclusive workplace many of the workers will feel more appreciated and accepted. When workers feel more accepted they become happier to work in the organization and they are likely to leave hence a lower workforce turnover.
Workforce diversity increases employees’ engagement 
An organization with a diverse workforce will have higher employee engagement, this is because the workplace environment is more inclusive and the workers feel more appreciated. According to the research conducted by Deloitte, more than 1500 employees in one of the largest manufacturing, healthcare firms in Australia said that they felt more engaged in an organization that was more diverse (Hopkins & Hopkins, 2017).  Improved engagements among the employees mean that the process of decision making will be faster and this will help the organization achieve its own objectives.
Challenges of workforce diversity 
 An organization with different diverse workforce may also experience some challenges. Some of these challenges of a diverse workforce include ethnic and cultural differences, conflicts, etc.
Ethnic and cultural difference
When workforce diversity is adopted in an organization it can result in discrimination which would affect the operation of the organization. Some employees may feel more superior to others and this may result in situations of discrimination. Some of the forms of discrimination that exists in a diverse workforce include age, race, religion, disability, culture, etc (Joplin & Daus, 2017).
Conflicts 
Another major challenge of workforce diversity is the presence of conflict among employees. Many people come from different cultures and background (Joplin & Daus, 2017); they have a different way of thinking and doing things. Most of the time they may not agree on some issues and this might affect the process of decision in the organization. Conflicts could also lead to a poor relationship, distrust, and lack of confidence among the members.
Communication issues 
Even if prejudice does not exist among the employees, an organization with a diverse workforce will have some communication problems. Hiring people who cannot be able to understand one common language can have a detrimental effect on the production of an organization (Joplin & Daus, 2017). This because passing and understanding of information will be very difficult.
Technological difficulties among the workforce 
Some of the workers in the diverse group are resistant to changes in technology especially the old workers. The business environment is changing and most organizations are adopting technology in all department of the organization so as to ease the workload and also hasten the process of decision. Some of the workers are very inflexible and don’t want to change to the demands for technology and this affects the performance of the organization (Joplin & Daus, 2017).
Why organization fail in workforce diversity strategies and how they can make it right 
As we have noted diversity gives you access to a variety of skills and talents but accessing it has been one of the difficult tasks to achieve in an organization. Research suggests that most of the firms have tried to implement workforce diversity strategies but many of them have not been able to develop something that works (Kossek, Lobel & Brown, 2016). So what could be the main reason many organization fails to come up with a diversity that works and how we can be able to put things right.
The first reason why many organizations fail to come up with workable diversity strategies is that the organizations do not set goals that align with the diversity practices. In this situation, no matter how good your diversity strategies will be they are likely to fail. The second reason why many organization diversity strategies fail is that there is always a mismatch between how companies design diversity policies and how they will implement these policies (Kossek, Lobel & Brown, 2016). In simple terms, we can be able to define this situation that what looks good on paper might not always work when implemented. There have been several steps that have been developed so as to ensure an organization can effectively create a workplace diversity strategy. These include:
· The organization should clearly identify what they are attempting to achieve. Having a clear objective will help identify the organization strengths and weakness and how the workplace diversify can help the organization achieve its goal and objectives. 
· The organization should not copy other organization’s strategy; this is because many organizations are unique. By just borrowing, these strategies from other organization are likely not to work.
· The organization should have a good design but implementation is key to the success of the program. A good workforce diversity design is important, it will give them all the guidelines but for it to be successful it is the implementation process that will help identify what are the loopholes and the potential failure of the system and how to address them.
· The organization should develop a diversity program where all the workers of the organization can see the benefits of these programs. For the organization to have a successful workforce diversity program the organization must ensure that the program will be acceptable to many of the employees. If a system is not acceptable to the employees it will fail.
How to implement a workforce diversity program
The implementation of diverse strategies as noted is the most important but at the same time, the implementation process can be very complex. If organizations want to help its workforce diversity to thrive and grow they should follow some of these guidelines.
· The organizations should ensure that there is smooth communication between the top level management and the employees. The organization should develop policies that are easy to understand. 
· The organization should clarify what every employee is accountable for, everyone should also be treated equally. Otherwise, if you treat people unfairly you are they are going to pick the diversity programs negatively and they are likely to fail.
· The organization should be able to identify the needs of different people. Workers who have challenges should be given some extra consideration. E.g. people living with disabilities in an organization should be given special attention.
· Respect should take center stage in the operation in the organization. This will help avoid conflicts which have detrimental effects on the operation of the institution. 
· Organizations should also ensure that they have a good conflict management system. It is human to have conflicts when you are working together, different and diverse people have a different perspective on solving problems and sharing ideas.  If differences arise the situations should be arrested before it could have spill over’s effects in the organization.
Strategies that help an organization that achieve a more diverse environment
 An organization can be able to achieve workforce diversity regardless of the nature of the business, the size of the organization, or the budget of the organization. Workforce diversity should not only be left for large organizations but also small organizations can adopt this system that will aid in the growth of the organization. Achieving a diverse productive workforce cannot only be pegged on good leadership but the organizations should also follow some strategies. Some of these strategies include:
Develop small teams that will help new employees to be actively involved and to be integrated into the culture of the organization. A new employee can be able to learn about the culture of the organization naturally, but it is better for the management to create an open communication where upcoming issues can be addressed. Organizations should to also employ mentorship programs that will help retention of the workers and also focus on long term goals. The organization should also create learning and training programs that will help diverse employees build skills and relationship. The human resources state that training workers are the responsibility of the organization. The organizations should arrange for programs outside the working setup, these could be fun activities that will improve communication among the workers, and to some extent, this will improve the friendship. An organization have also offer diversity training programs that will help the employees know what is required of them in a diverse environment, this will help create a more harmonized workplace, employees will have smooth coordination of functions when they are aware what is required of them.
Conclusion
Workforce force diversity is one of the most important aspects in an organization, this paper had discussed the history of workforce diversity, and the advantages of workforce diversity in an organization include improved productivity, improved creativity, increased organization reputation, improved engagement, and increased in profits. This paper also looks at the challenges that the organization face in a diverse working environment. Some of these challenges include communication, conflict, etc. the paper also addresses why the organization fails in the implementation of workforce diversity programs and how they should make it right, how to implement a workforce diversity plans and the strategies that will help the organization to achieve more diverse environment.
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