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in March1980;:Cabinet approved the
establishment of the Management”
Standards Project within the Manage-
ment Board Secretariat. The project's
mandate, to lay the groundwork for
further improving management in govern-
ment, includes developing a publication
series which contains descriptions of
management processes in the Ontario
Government,

The purpose of this booklet is to
describe the government-wide process
for expenditure management. it is
intended to provide an overview of the
process for all managers in the Ontario
Public Service, and may be useful in .
management training and development
programs. It is not intended to be fully
comprehensive or a technical “how to”
bookiet for managers or analysts who
are directly involved in the process.

February 1983

“Itis hoped that this information will help
managers to understand the aims,

mechanisms, and procedures of
expenditure management beyond the
context of their own ministry; and, in
conjunction with other booklets in this
series, will agsist them in improving their
effectiveness as public service managers.

This booklet is different from many
others in the Ontario Principles and
Standards of Management series, in that
it does not prescribe standards for
ministry processes. it is intended for
education and information purposes
only, and is therefore descriptive in
nature.

The Management Standards Project
gratefully acknowledges the contri-
butions of those responsible for the
preparation of this booklet,

In a Parliamentary system, the govern-
ment is responsible to the Legislature for
the aliocation and use of public funds.
The government is expected to establish’
and maintain effective control over
spending decisions, and provide at
regular intervals, a complete accounting
for past expenditures. The Ontario
Government satisfies these requirements
through the use of an expenditure
management process which has four
main phases: .

ey

Financial and manpower resource

aliocation

2. Preparation and approval of
ministry expenditure Estimates;

3. In-year monitoring and adjustment
(if required} of the Estimates; and

4, Year-end reporting.

+' These four sequential phases repres:

cycle that is repeated every fiscal ye:
The basic pattern and steps are the s
from year to year, and most activities
taks place at predetermined times of
year, The timing of some steps may
change in response to social, econor
and political conditions that have a
bearing on the process.

Participants involved in the Governm
wide expenditure management incluc
central agency staff, ministry manage
Cabinet Ministers, and Members of tt
Legistature. All have specific roles in
process, which are described in
subsequent pages of this booklet.
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