
One of the key aspects that are associated with good managers is being in touch with subordinates. This is also applicable to a healthcare manager aiming to be an effective leader. For healthcare management to work, there is often the need to be much aware of what is going on in a healthcare setup and this is where the theory of the management by walking around is concerned with. “Essentially, this theory is a style of management where managers walk around amongst the employees in a manner which is unstructured and unplanned.” (Kandula, 2005) However, the management just does not work aimlessly so as to solve the problems of the company. This theory has many benefits which include;
1. Building trust- There is increased trust when managers regularly talk to employees without judging them.
2. Making managers more approachable- A manager will be likely viewed more like a peer by employees since they will get used to him/her walking around regularly. Employees will cease seeing the manager as superior to them and they will share issues more with the manager.
3. Increasing motivation- The employees feel valued by the managers since they see their interest being prioritized ad this leads to increased motivation.
4. Making employees more engaged- Fully engaging employees and the team requires managers to connect with them as compared to sitting in front of a computer. Managers should utilize this theory to engage employees more.
5. Encouraging employees to hit goals- This theory helps managers in building relationships with their employees that are based on the sharing of issues. This encourages employees in hitting both organizational and individual goals.    
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