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Midwestern: Contemporary Art (MCA)
Part A
Midwestern: Contemporary Art (MCA) is a rapid developing museum that is dedicated to modern art as well as displaying some of the captivating work of art since 1945. The museum has experienced transformation ever since it was established under the leadership of various directors. It is situated near the historic white shower in the city of Great Lakes. The success of the museum can be associated with the good leadership that it entails. At times, the determinant of the success of the organization depends on the organization’s management. MCA is an innovative centre with a chain of interweaved exhibitions, education, practices and programs, thus creating an exciting atmosphere for the visitors. While the museum continues to experience rapid success, MCA also encounters some challenges, especially in the leadership sector. Conflict emerges between the executive director and the museum’s chairman on what is supposed to be done and should not be done. The two Keith Schmidt and Peter Smith respectively had a constant disagreement over the management of the museum.
Even though the two constantly disagree, they both have the future of the museum at heart. Peter Smith is only trying to inquire about the rapid transformation of the museum by the director, which is not micro-managing, him. Instead, the director tends to micromanage his fellow based on his job qualifications. Schmidt believes that since he was hired in the museum, it has been experiencing positive feedback with evidence of the museum’s fiscal matter. Also, the two has always disagreed almost over everything, which is a proper indication that they both lack adequate negotiation skills.
Peter Smith and Keith Schmidt are experience value conflict. Value conflict is a type of conflict which involve differences in either values or identities. The differences might result in a long term effect if not managed at an early stage. Usually, disputes concerning values may arise from work decisions as well as policies, for instance, in the case of expanding the office by Keith without consulting anyone. Keith proceeded with his decision while voiding every question asked by Peter, thus increasing the rift between the two.
The organization cannot exist without conflict, but too much of it can be dangerous to the company’s productivity. Conflicts indicate every fault in the organization that need improvement. Once the organization has identified a conflict between employees, it is the management duty to solve the problem through negotiation. The management should employ various negotiation strategies to ensure the differences between the two is solved without favouring anyone.
Although the board does not follow Peter Smith’s advice, quitting is not an option. Smith should instead accommodate the board’s decision and work in pursuit of a common goal. Accommodation will help in maintaining peace in the museum while increasing its productivity.
In a normal organization, the chairman’s has the final say on the daily activities in the organization. The chairman plays the role of overseeing the entire organization. It is a non-executive role, unlike the director who is employed by the business. However, this is different in MCA, where the director has the final decision.
In conclusion, MCA is a leading museum that is known for its various exhibition and contemporary art. Despite experiencing conflicts between the director and the chairman, MCA has managed to attract many visitors.
Part B
The quitting of Keith Smith impacted the organization negatively. After he disappeared without noticing the museum, the management decided to appoint Peggy Fisher as the new chair of MCA. At this point, the organization was focusing on constructing a new building for MCA. The museum received pledges and promises from various donors and board members including Keith Smith who disappeared. The construction could not be completed without honoring the pledges and Keith pledge of donating $5 million was a major setback. Ideally, unfulfilled promises can do more harm to the organization progress. Therefore, the organization should consider alternative methods to control its effect.
The alternative approach that Peggy Fischer should consider is to send pledge reminders to the donors and this can be done through regular communication with the donors. At times the donors might be willing to fulfill their pledges but are deterred with reasons beyond their control which might delay their donation. Fischer should pledge reminder approach while also communicating the progress of the museum to the donors.
Instead of formulating recommendations on her own, Fischer should engage the board and have a strong negotiation about the lawsuit whereby they will consider all the possibilities, thus ending up with a proper decision.
The museum should not sue the Smiths since Smith left not because he does not want to honor his pledge, but because of the conflict between him and the director. The museum should instead consider sending a pledge reminder to the Smiths.
In conclusion, non-profit organizations usually depend on the pledges, and when these pledges are not honored, the organization is significantly affected. The new construction of the MCA cannot proceed because of the unfulfilled pledges hence jeopardize every activity within the museum.
