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Memorandum

To: All Staff

From: The Manager

Date: November 11, 2019

Subject: Airbnb Non-Discrimination Policy

Following the digital discrimination policy, the Airbnb Company wishes to inform you about its non-discrimination policy with a commitment to respect and inclusion. The policy comes after the release of digital discrimination which is destructive to our company. The company sits at the core of community dedicated to building togetherness by promoting meaningful and shard experience among its customers across the globe. Airbnb’s community comprise of millions of people from all corners of the world. Therefore, it is an incredibly diversified community bringing people with different beliefs, norms and cultures together.
 To overcome the power of digital discrimination, the company must initiate the foundational principles of inclusion and respect. Airbnb's dedication should be to create an enabling environment where every host or guest will feel at home irrespective of the distance traveled, their profile, their origins, religion, or whom they love or hate.
Below are the principles that will guide our company operations:
The Principle of inclusion 
The company’s principle of inclusion is based on the factor that the company deals with guests who have open minds and hospitality. Traveling with Airbnb either as a guest or host implies that one automatically forms a community of inclusion. Following the principle of inclusion, Airbnb should condemn hatred, racism, prejudice and bias in the harshest terms possible and pronounce them as vices that have no space in the company. The company's hosts and guests are expected to adhere to applicable laws and regulations that forbid discrimination based on elements such as national origin, race, and religion. The commitment of Airbnb is to abide by the laws of the land and follow its requirements strictly.
The principle of respect 
The company must endeavor to ensure mutual respect throughout its interactions and encounters. Airbnb recognizes that the cultural norms and local laws are different from one country to another and in the same spirit it expects its guests and hosts to respect the local laws and commit to respecting one another even when they differ in terms of views, beliefs and upbringings. 
The membership of Airbnb brings massive diversity onboard carrying people of different backgrounds, customs, and beliefs. With an obligation of linking people based in different areas of the world, the company promotes appreciation and understanding for the common factors shared by every human being and condemns prejudice which for a very long time has been rooted in misunderstanding, misconception and misinformation. 
Going by the personal values of the founders of Airbnb, which are honesty and integrity the options that the company would consider that best fits its operations are the idea of managing its hosts and guests by welcoming them in Airbnb as their home: Addressing unconscious bias as well as creating cohesion between its people. To build a world where anyone can feel free to belong Airbnb will provide new training to enable people to understand strategies of fighting bias and discrimination. Then as the program develops, the company should highlight hosts that would have completed the training successfully. 
My personal choices are consistent with the expressed values of Airbnb since it is a travel company; it must have a diverse community being served by a diverse workforce. Diversification is the only factor to increase the company’s prosperity. Therefore, Airbnb should enact Diversity Rule to manage the operations of the company across the globe. 
Finally, I would consider welcoming them in Airbnb as their home, addressing unconscious bias as well as creating cohesion between the company’s communities. I will then experiment with determining the level of coherence, integrity and honesty as well as unbiased minds in the company. Then to make an ultimate choice, I would consider ethical practices such as policy enforcement, equality against discrimination, leadership commitment, honesty and integrity values.
Thank you.
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