MGMT-220: Week 2 Topics Explored

Business of Interest (BOI) Name
Business of Interest (BOI) Name

Competitive Strategy

Competitive Forces
[Go into what the industry is. Additionally, if the competitive strategy is based on an industry segment, identify that segment. Complete the chart below for the strongest force your BOI faces. Provide a response to each. – Remove this bracketed text.]
	Strongest
Force
	BOI Example
	Force Strength
	BOI Response

	
[The strongest force should be one of the following:

· Bargaining power of customers
· Threat of substitution
· Bargaining power of suppliers
· Rivalry

Remove this bracketed text.]

	
	
	



Competitive Strategy Identified
[Introduction to the BOI’s overall competitive strategy. Demonstrate the BOI’s strategy via placement of the red pin marker. – Explain and justify placement of BOI’s Indicator … meaning, identify and justify the primary competitive strategy. – Remove this bracketed text.]
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IS for Competitive Advantage
[Based on what you know right now, how do (or could) Information Systems provide competitive advantage within the current competitive strategy of your BOI? – Remove this bracketed text.]


Business Processes
[Introduce the various business processes. Select one to go into in depth. – Remove this bracketed text.]
Process Title
[Diagram and describe the selected business process. – Remove this bracketed text.]
Opportunity for Process Improvement
[What opportunities exist here for improvement? Does the improvement involve IT? – Remove this bracketed text.]


open source
[Explore what open source stuff is already in use. – Remove this bracketed text.]
Opportunities to Use Open Source
[What new opportunities exist to use open source software? What are the implications? Check out the license agreement. – Remove this bracketed text.]



IS Components (Revisited)
[Expanding on the work started in Week 1, add any new IS components you identified this week. If any changes or additions need explanation, add that explanation by way of a footnote. – Remove this bracketed text.]
	Hardware
	Software
	Data
	Procedures
	People

	· Item#
· Item# 
· …#

	· Item# 
· Item# 
· …#
	· Item# 
· …#

	· Procedure# 
· Procedure# 
· …#
	· Person#
· Person#
· …#




	Item
	Type
	Description & Notes

	1 Item
	Type
	Description and notes.

	# Item
	Type
	Description and notes.

	# …
	# …
	# …


 


Page 4

Page 3
image1.jpg
Industry-wide

Focus.

Cost Differentiation
Towest cost Better
across the product/service
industry across the

industry

Towest cost Better
‘within an product/service
industry segment within an

industry segment





image2.png




