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	Instructor’s Name: 

	Students’ Grade:   /10
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Instructions – PLEASE READ THEM CAREFULLY 
· The Assignment must be submitted on Blackboard (WORD format only) via allocated folder.
· Assignments submitted through email will not be accepted.
· Students are advised to make their work clear and well presented, marks may be reduced for poor presentation. This includes filling your information on the cover page.
· Students must mention question number clearly in their answer.
· Late submission will NOT be accepted.
· Avoid plagiarism, the work should be in your own words, copying from students or other resources without proper referencing will result in ZERO marks. No exceptions. 
· All answered must be typed using Times New Roman (size 12, double-spaced) font. No pictures containing text will be accepted and will be considered plagiarism).
· Submissions without this cover page will NOT be accepted. 
Assignment Workload: 
· This Assignment comprise of a short Case.
· Assignment is to be submitted by each student individually.

Assignment Purposes/Learning Outcomes: 
After completion of Assignment-3 students will able to understand the 
LO 2. Recognize the functions of planning, organizing and controlling and how they interrelate (Lo2.1)
LO 4. Apply knowledge and techniques of strategic planning and decision making. (Lo2.1)

Assignment-3
Please read the Management in Action case “Norwegian Air Shuttle Aspires to Become the Cheapest Global Airline” at the end of Chapter 4 “Global Management” available in your textbook Management: A Practical Approach 7th edition by Kinicki, A., & Williams, B., and answer the following questions: 

Assignment Question(s):						(Marks 10) 

1. What are the biggest challenges Norwegian experienced in trying to expand its airline across the globe? (2.5 marks)

1. To what extent did you observe examples of ethnocentric, polycentric, or geocentric attitudes in this case? Provide examples to support your conclusions. (2.5 marks)

1. Use Table 4.4 (Given below) to identify cultural differences that are likely to arise between Norwegian employees working in Denmark and Sweden and Thailand. How might these differences affect interpersonal interactions, and what can the company do to reduce any unintended conflict from these differences? (3 marks)

1. What are the most important lessons to be learned about global management from this case? Discuss.(2 marks)

TABLE 4.4 Countries Ranking Highest and Lowest on the Globe Cultural Dimensions
	DIMENSION
	HIGHEST
	LOWEST

	Power distance
	Morocco, Argentina, Thailand, Spain, Russia
	Denmark, Netherlands, South Africa (black sample), Israel, Costa Rica

	Uncertainty avoidance
	Switzerland, Sweden, Germany (former West), Denmark, Austria
	Russia, Hungary, Bolivia, Greece, Venezuela

	Institutional collectivism
	Sweden, South Korea, Japan, Singapore, Denmark
	Greece, Hungary, Germany (former East), Argentina, Italy

	In-group collectivism
	Iran, India, Morocco, China, Egypt
	Denmark, Sweden, New Zealand, Netherlands, Finland

	Gender egalitarianism
	Hungary, Poland, Slovenia, Denmark, Sweden
	South Korea, Egypt, Morocco, India, China

	Assertiveness
	Germany (former East), Austria, Greece, United States, Spain
	Sweden, New Zealand, Switzerland, Japan, Kuwait

	Future orientation
	Singapore, Switzerland, Netherlands, Canada (English speaking), Denmark
	Russia, Argentina, Poland, Italy, Kuwait

	Performance orientation
	Singapore, Hong Kong, New Zealand, Taiwan, United States
	Russia, Argentina, Greece, Venezuela, Italy

	Human orientation
	Philippines, Ireland, Malaysia, Egypt, Indonesia
	Germany (former West), Spain, France, Singapore, Brazil


1. Source: Adapted from M. Javidan and R. J. House, “Cultural Acumen for the Global Manager: Lessons from Project GLOBE,” Organizational Dynamics, Spring 2001, pp. 289–305.







[bookmark: _GoBack]Answers:
1. According to the Norwegian, it’s evident that many factors contributed to their many. Competition is also another challenge that the Norwegians are trying to come to terms with, the availability of low-cost airlines are now the order of the day in Norwegian when the low-cost airlines started its operations, it caused a turmoil in the industry-leading to the travelers to have a varied selection of airlines to use when it comes to traveling.  This factor has contributed too many of the known large legacy airlines to start their own low-cost companies to compete with other airlines hence altering their business models and offer some free in-flight amenities.
Another challenge that the Norwegians are facing is from the US airlines, whereby they are prohibiting the Norwegian flights into their country due to the fear of unfair price war. Another challenge is in the Dreamliner’s that the Norwegians had ordered from the Boeing, some of them have pump problems. In contrast, others suffered brake problems, which included a Norwegian Dreamliner, which got stuck in New York on the eve of the New Year due to the mechanical issues. Another most prominent challenge that the Norwegians have had to deal with is the impending strikes by over 600 pilots. This was caused by the fact that the Norwegians were planning on how to outsource its flight staff to Thailand and elsewhere

2. An example of ethnocentrism is whereby the airline pilots association International in Washington asked the department of transportation not to allow the Norwegians in; this was aimed to curb the unfair competition of the US airlines and its employees. This can also be viewed as a polycentric approach because US airlines believe that they know how to run their pricing best. Hence, when there was a strike of pilots from Norway to outsource jobs to other countries.
A geocentric attitude is brought about by Kjos, and they tap into the average citizens of the developed nation such as China. However, it brings forth an agreement between the nationals of different countries, Bjorn Kjos is an ethnocentric manager since he believes he can take his company anywhere with the help of Norwegian managers. However, this has not been the case in Thailand. The Norwegian managers are considered to be strict and critical. Also, he believes he can take his company anywhere to save money. An example is when he hires pilots on short term contracts in Estonia and using a supplementary in Ireland. They hire pilots using the Singapore employment agency and base these crews in Thailand.

3. According to the table above, it's evident that Denmark and Sweden are very similar to their cultural dimensions. They share the highest in institutional collectivism but differ by Sweden, which is the lowest in assertiveness, and Denmark has the highest in its future orientation. This hence makes it easier for the Norwegians to work Denmark and Sweden but not easily in Thailand. The workers from Thailand are agreeable; however, they need clear instructions given to them to make the work done. They are not self-driven and independent. This, however, can make the Norwegians and Sweden workers who are more self-motivated to be impatient. This will lead to many problems hence altering the work from being done.

4. According to the topic, we have learned the effort that this company has made to achieve its corporate goals. Norwegians Air had to manage much crisis along the way, this by finding a way to live with the high fuel prices, how to get along with other countries such as Thailand and the United States. Trying to find ideas on how to keep corporate advantages now that the fuel prices are low, also trying to expand services like the max8 planes by replacing with new ones. This is taking a risk to buy new aircraft with no money. We, however, learn that being flexible as a corporation is compulsory if you want to top.
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