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Data Questions
Q1. Membership trend across income groups
	Income Group
	2012 (a)
	2014 (b)
	Change (a-b)

	<$40000
	12.5
	12.3
	0.2 (increase)

	$40000 - $74999
	15.2
	15.5
	-0.3 (decrease)

	$75000 +
	28.8
	27.5
	1.3 (increase)


From the above computation, the income group earning $75000 and more had the largest increase in gym membership from 2012 to 2014.
Percentagewise:
	Income Group
	Change (a)
	2012 (b)
	%Change (a ÷ b) × 100%

	<$40000
	0.2
	12.5
	1.60% (increase)

	$40000 - $74999
	-0.32
	15.2
	-1.97% (decrease)

	$75000 +
	1.3
	28.8
	4.51% (increase)


From the above computation, the income group earning $75000 and more experienced the largest increase in gym membership from 2012 to 2014.




Q2. Market share = (Specific gym total ÷ Member of gym total) × 100%
For 2012:
	Gym
	Specific Total (a)
	M.G. Total (b)
	Market Share (a ÷ b) × 100%

	LA Fitness
	2.9
	43.2
	6.71%

	24 H. Fitness
	4.5
	43.2
	10.42%

	Planet Fitness
	2.6
	43.2
	6.02%


From the above computation, 24 Hour Fitness had the largest market share in 2012.
For 2014:
	Gym
	Specific Total (a)
	M.G. Total (b)
	Market Share (a ÷ b) × 100%

	LA Fitness
	4.2
	52.1
	8.06%

	24 H. Fitness
	3.6
	52.1
	6.91%

	Planet Fitness
	4.9
	52.1
	9.40%


From the above computation, Planet Fitness had the largest market share in 2014.
Q3. Total Market share in 2012 = Sum of market share for LA, 24 Hour, and Planet Fitness
				    = 6.71% + 10.42% + 6.02%
				    = 23.15%
Total market share in 2014 = 8.06% + 6.91% + 9.40%
			          = 24.37%
From 2012 to 2014, it appears that LA Fitness, 24 Hour Fitness, and Planet Fitness comprise a larger market because there is an increase in market share from 23.15% in 2012 to 24.37% in 2014.



Discussion Questions
Q1. Membership trends across income groups:
For LA Fitness
	Income Group
	2012 (a)
	2014 (b)
	Trend (a-b)

	<$40000
	0.5
	1.0
	0.5 (increase)

	$40000 - $74999
	0.7
	1.2
	0.5 (increase)

	$75000 +
	1.7
	2.0
	0.3 (increase)



For 24 Hour Fitness
	Income Group
	2012 (a)
	2014 (b)
	Change (a-b)

	<$40000
	0.8
	0.6
	-0.2 (decrease)

	$40000 - $74999
	0.8
	0.9
	0.1 (increase)

	$75000 +
	2.9
	2.0
	-0.9 (decrease)



For Planet Fitness
	Income Group
	2012 (a)
	2014 (b)
	Change (a-b)

	<$40000
	0.6
	1.3
	0.7 (increase)

	$40000 - $74999
	0.6
	1.3
	0.7 (increase)

	$75000 +
	1.3
	2.3
	1.0 (increase)



From the above tabulations, it can be seen that LA Fitness and Planet both have an increasing trend in membership across income groups. on the other hand, 24 Hour Fitness has a general declining trend in membership across lower and higher income groups, but with a slight increase in membership from the middle-income group.

Q1. Membership trends across gender groups:
For LA Fitness
	Gender
	2012 (a)
	2014 (b)
	Change (a-b)

	Men
	1.3
	1.9
	0.6 (increase)

	Women
	1.6
	2.3
	0.7 (increase)



For 24 Hour Fitness
	Gender
	2012 (a)
	2014 (b)
	Change (a-b)

	Men
	2.5
	1.9
	-0.6 (decrease)

	Women
	2.0
	1.6
	-0.4 (decrease)



For Planet Fitness
	Gender
	2012 (a)
	2014 (b)
	Change (a-b)

	Men
	1.3
	1.3
	1.0 (increase)

	Women
	1.2
	2.5
	1.3 (increase)



From the above tabulations, it can be seen that LA Fitness and Planet both have an increasing trend in membership across gender groups. On the other hand, 24 Hour Fitness has a declining trend in membership across gender groups.
The increasing membership trend for LA Fitness is attributed to the gym’s state of the art facilities and affordable membership fees. The gym reduced its membership fees in 2014, offering handsome discount on fees for members who brought their partners, thus increasing membership across both income and gender groups.
The declining membership trend for 24 Hours Fitness is attributed to the unethical new leadership that came to management from 2014 which increased harassment and favoritism employee treatment. The HR leadership team was unable to provide the support to solve the problem and appeared to be a part of it, leading to high employee turn over and a consequent reduction in membership across both the income and gender groups.
On the other hand, the increasing trend in membership for Planet Fitness is attributed to the company’s provision of a free pizza night. In 2014, many members came in for these food-filled evenings that the gym provided, leading to the increase in membership across both income and gender groups.
Q2.
The most serious competitor of the three gyms would be LA Fitness. This is because the company has very attractive state of the art facilities and affordable membership fees. These features play a significant role in attracting members of different interests, hence the most serious competitor for my friend’s new gym.
Q3. Fast Food Spending
BFF:
	Income Group
	2012 (a)
	2014 (b)
	Change (a-b)

	<$40000
	49.9
	50.3
	0.4 (increase)

	$40000 - $74999
	48.5
	45.8
	-2.7 (decrease)

	$75000 +
	70.6
	72.4
	1.8 (increase)



Spent More than $100 on FF:
	Income Group
	2012 (a)
	2014 (b)
	Change (a-b)

	<$40000
	12.3
	12.5
	0.72(increase)

	$40000 - $74999
	15.5
	15.2
	-0.3 (decrease)

	$75000 +
	27.5
	28.8
	1.3 (increase)



From the above computations, the income group earning $75000 and more experienced the greatest increase in fast food spending from 2012 to 2014. This information is relevant for my friend when thinking about the marketing mix since it would help to promote his new gym with additional products that will help attract new members to give him business when he opens the gym. Including additional products like fast food in the promotion of his new gym will as help hi achieve high rate of growth in the market and thus help the new gym to compete effectively with already established companies in the industry.
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