Question 16
The various underlying motives for cross-border collaborations seem to be the to prevent import tariffs, regulatory frameworks, and other trade protectionism regulation. Also, the desire to share the potential costs of new technologies and best practices and obtain access to individual markets are also some of the reasons. Besides, lessening considerable risk whilst also breaking in a new marketplace and needing to obtain rapid existing product to a new or trying to consolidate industry, and reaping the benefits of complementarities are other reasons. 
Question 2
The four basic strategies that are used by multinational corporations are: International, Multi-domestic, Global, and Transnational. While choosing the strategy to use, each multinational is guided by factors such as efficiencies and cost, the differences in customer preferences and the prevailing market conditions. 
For the global strategy, it entails emphasizing more on better efficiency and lower costs instead of the requirements of the local customers. For example, Microsoft will always use this strategy since the products are used similarly in all regions, only minor adjustments are done. 
For the international strategy, it entails failing to consider local cultures or costs. For example, for a company like, Harley Davidson, they do not care about the local cultures of conditions. They just continue with their operations. 
The other strategy is Multi-Domestic Strategy, which involves the MNC concentrating more on local requirements. An entertainment-niched company like Netflix will always be keen to understand the local taste. For the Transnational Strategy, it entails balancing. There is no concentrating on efficiency and lower costs only. It also considers local preferences of different consumers in different countries. Such a strategy is applicable to McDonald’s and Kentucky Fried Chicken (KFC), since they must also match the local customers’ purchasing power and taste. 
