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Methods and models
Addie model
It is a model used to give out a framework of instructions that instructional designers and training developers use to develop production course contend. It provides performance support tools and helps the analysis of the project (Molenda, 2003). It is used in the evaluation of the projects through five stages; analysis, design, development, implementation, evaluation. This model can be used to evaluate the effectiveness of the programs or processes made to resolve to cooperate problems 
The 360 Degree Review
According to Alexander (2006), this method is used by professionals to evaluate the effectiveness of a project by getting feedback from all the people who participated in the project or process that was made to solve a certain problem. It gives the opportunity the employees to give out their views about the project and then the manager collects the views and shares them with the employees. This is done by providing questionnaires to the employees who took part in the project and the questionnaire questions are related to their evaluation of the project. This method helps to evaluate the effectiveness of the project through the employees 
Management by Objective
Management by objective is a model that is used by professionals to evaluate the performance of the project and improve its performance. This is done by defining the objectives of the project, which is carried out by the employees of the program to be focused on obtaining the objectives of the project. This method can be used to evaluate the effectiveness and the outcomes of the programs or processes initiated to resolve the identified corporate problem by evaluating if the objectives of the program or projects were met. Management of the objectives helps to evaluate the program's effectiveness and helps the employees to work towards achieving those objectives (Bucklin, et al., 2000).
Checklist
This is a method used to evaluate the effectiveness of the programs using a checklist tool that evaluates and measures the program outcome using a specific method that can allow a person to gather information on the program and make a decision based on the assessment of the project (Shepard, 1977). The checklist tool can be used by professionals to evaluate the program’s effectiveness and outcome and then make an assessment of the program. This can also be used to monitor the program and enable required instructions are followed.
Field Review Method
This method is used to appraise an employee of a project or a program because of his or her performance. The appraisal is done with somebody who is outside the program. Before the appraisal, the program is evaluated by the outside person then a decision is made depending on the assessment of the program. This method is also used to evaluate the effectiveness or outcome of the programs or process initiated to resolve the cooperate problems by an outsider evaluating the success of the program before he appraises the best performer. The evaluation of the outside can be used to measure the effectiveness of a project or the outcome (Schneir and  Carrol, 1982).
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