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Module Learning Outcomes
Detailed Description of Deliverables
           The assignment entailed the discussion of various functional areas of a business organization. They include finance, marketing, human resources, and operations. Also, the notion of motivation in an organization was discussed. Besides, Maslow’s need hierarchy theory of motivation was explained in-depth. Moreover, the paper meticulously explained various points from Henri Fayol’s principles of management in an organization.
General Overview of Proposed Plan
           The task will involve the discussion of different functional areas of a business organization and demonstrate knowledge and understanding of management and organizational behavior. The work proposal was divided into four segments. The first segment explained the functions of the core departments in an organization. The second segment examined the concept of motivation. Furthermore, Maslow’s need Hierarchy theory of motivation was defined comprehensively. The third segment involved the discussion of various points from Henri Fayol’s Principles of management in an organization. The fourth segment will involve reflection on MOOCs that mainly focused on leadership. The timeline for completing the tasks was two weeks.
Functions of Departments in an Organization
Human Resources
               The department of human resources is vital for the operation of an organization. It is responsible for handling core activities within the organization. They include staffing, compliance management, payroll management, training management, as well as performance appraisal (Oliveira, and Honório, 2020 p.111).
Marketing
               The Marketing Department is significantly essential for the success of an organization. It serves various purposes such as coordination and production of every material representing the organization, promoting the organization’s business and mission, defining and managing a firm’s brand. Furthermore, it serves as a media liaison.
Finance
               Finance is the nerve center fueling the operation of a business. It covers various major activities. Foremost, projecting cash inflows and outflows, allocation of funds to different projects, ensuring financial planning is appropriately performed, and guaranteeing effective use of funds (Esswein, and Chamoni, 2018 p.91).
Operations
               Organizations have an operations function. The goal of the operations function is myriad. They encompass management of projects, planning information systems, optimizing quality control, running inventory through the supply chain, and aiding to design and design products and services.
Motivation
Concept of Motivation
Motivation denotes the process of inspiring people to certain actions to attain the desired goals. Within the work goal context, the psychological factors likely to stimulate the behavior of people encapsulate teamwork, success, recognition, desire for money, and job-satisfaction (Shaaban, 2018 p.71). However, the management has to produce willingness among the personnel to stimulate them to perform best of their capabilities. Thus leaders have the primary role of arousing interests in the performance of workers in their works. Motivated employees can accomplish their functions and works. Also, when employees are motivated, they strive to ensure that operations are done successfully.
Maslow’s Need Hierarchy Theory of Motivation
           Maslow’s Need Hierarchy Theory of motivation is etched on the human needs sequentially categorized hierarchically – from the lower to higher-order as indicated in the figure below.
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Physiological needs
These form the lowest-order as well as the most basic needs of human beings. They entail satisfying the vital biological drives like food, cloth, air, water along with shelter (Li, Chen, and Hui, 2019 p.365).
Safety and Security Needs
Safety needs encompass the need for a safe environment where there are no threats of physical and emotional harm. To meet the aforementioned needs, money is essential hence entrepreneurs work diligently in their entrepreneurial journey.
Social Needs
Human beings are social animals. Some of the social needs they require are belongingness or affiliation. Every individual would want to be acknowledged and accepted by other people. Correspondingly, entrepreneurs are motivated to interact with their colleagues while at work.
Esteem Needs
The needs comprise self-esteem and self-respect. They encapsulate various needs that embody self-confidence, achievement, competence, independence as well as knowledge. Typically, entrepreneurs’ esteem needs are satisfied when they have the ownership and self-control over initiatives.
Self-actualization
This is the need for self-fulfillment accomplished by being successful in an initiative. For instance, an entrepreneur attains self-actualization by becoming a successful entrepreneur.
Discussion Points
Henri Fayol is considered to be the real father of modern management. This is because of the fourteen basic management principles he coined. From the principles, some points can be deduced. Foremost, division of work is an essential activity in an organization. Companies that have embraced division of work have high efficiency as far as the utilization of labor is concerned (Edwards, 2018 p.51). The second point is that authority and responsibility are integral aspects of organizations. Authority encapsulates authority derived from the official position and personal authority of a manager compounded of moral worth, experience as well as intelligence. Thirdly, discipline denotes a respect for agreements focused on attaining obedience, application, and expression of respect.
           Fourthly, a unit of command has to be integrated into an organization for better management. Well-run and managed organizations have superiors giving orders to employees. Fifthly, the remuneration of personnel ought to be fair and give the highest standards of satisfaction to employee and employer. The sixth point is that organizations must have order in their performance of tasks or operations. The organization encompasses the arrangement of activities and people within it.
           Also, equity is a crucial principle of management that elicits loyalty and devotion from workforces having the combination of kindliness and justice in dealings of managers with subordinates. Furthermore, the initiative is a point that can be recognized from Fayol’s principles of management (Bacud, 2020 p.163). The initiative encompasses the practice of thinking out and effecting a plan. Satisfaction is drawn when tasks that have been implemented are desired. The ninth point is the unity of direction. The principle highlights the need for an organization to have one head and one plan that gives direction to the running of personnel to achieve the desired objectives. The tenth point is the need to have a scalar chain within an organization. A scalar chain refers to the sequence of superiors from the highest to the lowest positions. The superiors ensure that subordinates perform their responsibilities from the lines of authority.
Reflection on MOOC
MOOC’s courses were pivotally crucial in shaping my understanding of the role of leadership in an organization. I learnt that successful companies should consider investing in well-informed and skilled leaders who have vast knowledge in management. Organizations that gave poor leadership tend to fail as they are not properly managed. This calls for companies to consider offering training courses and ensure that talent-hiring is competent. MOOC has taught me the significance of incorporating proper management in the operations and activities of firms.
Bibliography
Bacud, S.A.D., 2020. Henri Fayol’s principles of management and its effect to organizational leadership and governance. Journal of Critical Reviews, 7(11), pp.162-167.
Edwards, R., 2018. An elaboration of the administrative theory of the 14 principles of management by Henri Fayol. International journal for empirical education and Research, 1(1), pp.41-51.
Esswein, M. and Chamoni, P., 2018. Business Analytics in Finance Department–A Literature Review. Muticonferenz Wirtschaftsinformatik, Luneburg.
Li, Z., Chen, Z. and Hui, Y., 2019. Portfolio selection through Maslow’s need hierarchy theory. Applied Economics, 51(4), pp.364-372.
Oliveira, H.H. and Honório, L.C., 2020. Human resources practices and organizational commitment: Connecting the constructs in a public organization. RAM. Revista de Administração Mackenzie, 21(4).
Shaaban, S., 2018. The impact of motivation on organisational citizenship behaviour (OCB): The mediation effect of employees’ engagement.
image1.png




