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Do you think that MTV’s future lies mostly in its international operations? 
Yes. MTV’s international operations have a huge presence with a global reach of over 400 million subscribers through its various MTV branded channels. The international expansion of MTV has helped the Viacom Company over the past years. The network company brings in significant revenue through subscription from the international subscription. With MTV expanding to the emerging markets, likely, there will generate much more revenue from the international operations. This is because, in most of these emerging markets, the middle class is quickly expanding; therefore, more people own TVs. Thus millions of people are likely to subscribe and watch MTV around the world. With these reasons, I believe that the future of MTV lies significantly in international operations. 
What types of political, economic, and competitive challenges does MTV Networks International face by operating worldwide? 
One of the obvious risks for international operations is political instability and uncertainties. MTV Networks International may face political risks, especially in the emerging markets, especially unstable policies, stringent regulations, and corrupt practices. Additionally, the changes in governments may bring policy changes and regulations that may be damaging to foreign and international business. MTV Networks international experiences a huge competition from other media networks and other alternative video platforms as well as streaming devices. With the significant growth in online streaming companies such as Amazon Prime, Netflix, and Hulu, there has been a decline in the ratings of media networks. These alternative online streaming and video platforms have contributed to a decline in viewership of traditional television. 
How has MTV Networks International overcome cultural differences to create a world brand?
The best sustainable way to build a strong business in the international markets is to get deeper into the culture. The cultural environment includes various aspects such as language, customs, and taste and preferences. Each country in which MTV has its operations has its unique tastes and preferences for music videos and songs. Therefore to provide music and programs that fit the tastes and preferences, MTV has modified its products to suit these tastes and preferences. This has been enabled by adopting the right cultural international strategies by localizing the programs. The rationale behind the localization strategy of MTV is to penetrate the mind and heart of the local population by producing programming that matches the local’s tastes and preferences. The localization strategy has provided MTV network with valuable help in understanding the local markets where its operations are established regarding the musical tastes and entertainment preferences. MTV’s ability to adapt its programs to fit local cultures while at the same time maintaining a consistent and special style has helped significantly overcome the cultural differences.  

