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[bookmark: _Toc40559271][bookmark: _Toc40559316][bookmark: _Toc40559586]Business Report
[bookmark: _Toc40559272][bookmark: _Toc40559317][bookmark: _Toc40559587]Executive Summary
MacJoy Company is a cleaning/cooking service serving different organizations through the offering of quality services and free delivery. The company was established by Mark and Joy after completing a hospitality course and has been working to exceed the expectations of the consumers. The company has been projecting growth rates monthly making the management plan effectively for the performance of the business. The business plan has been helping the management to achieve the objective and goals of the project.
[bookmark: _Toc40559273][bookmark: _Toc40559318][bookmark: _Toc40559588]1.0 Introduction
[bookmark: _Toc40559274][bookmark: _Toc40559319][bookmark: _Toc40559589]MacJoy cooking and cleaning company was established by Mark and Joy who are couples as a cooking/cleaning service dealing with providing cleaning and cooking services for small parties, weddings, family gatherings, church, and community events. The business is five months old in the market. The business has eventually been growing in the market increasing the number of employees and offering quality services in the competitive market (Haider, et al., 2017). The management of the business has come up with strategies helping in the success of the business within the competitive market from other private sectors dealing with the same services. The report aims at analyzing the performance of MacJoy Company by providing the SWOT analysis, development opportunities, goals, development plans and concludes by providing recommendations for the continuous success of the company in the market.
[bookmark: _Toc40559275][bookmark: _Toc40559320][bookmark: _Toc40559590]2.0 Background Information
[bookmark: _Toc40559276][bookmark: _Toc40559321][bookmark: _Toc40559591]After completing the hospitality course, Mark and Joy opted for self-employment. They came up with an idea of starting their business without waiting for employment from other institutions or companies. Mark and Joy took a loan from the bank to boost their business. The business had 26 employees at the beginning with 20 permanent staff members and 6 others who were called upon when many clients or responsibilities were overwhelming the permanent employees. As the business is growing, the management is planning to hire the six employees who are not permanently employed and get some other stand-by employees for future needs. For effective management, managerial responsibilities are shared between Joy and Mark. Currently, services of the company are offered to 13 private schools, 5 homes for the elderly and five small tertiary education centers. 
[bookmark: _Toc40559277][bookmark: _Toc40559322][bookmark: _Toc40559592]3.0 SWOT analysis
[bookmark: _Toc40559278][bookmark: _Toc40559323][bookmark: _Toc40559593]To follow up on the success of the MacJoy Cleaning Industry, the SWOT analysis is important. 
[bookmark: _Toc40559279][bookmark: _Toc40559324][bookmark: _Toc40559594]3.1 Strengths
[bookmark: _Toc40559280][bookmark: _Toc40559325][bookmark: _Toc40559595]MacJoy company is an enthusiastic industry having strong and infectious management making it easy to manage the business for success. Moreover, the organization is having fully dedicated employees who work towards achieving the goals of the business. Furthermore, the company is having a well-trained program where employees are sharing and capturing intellectual information towards the success of the company (Weng & Liu, 2018). Besides, MacJoy cleaning company is having a well-established business plan helping in achieving the objectives of the company. Also, the company has a strong position and broad recognition in the market. The company has a vial geographical presence thus maintaining a greater market share in the market. The strong brand recognition and market position have given the company competitive advantages registering a higher domestic market growth.

[bookmark: _Toc40559281][bookmark: _Toc40559326][bookmark: _Toc40559596]3.2 Weaknesses
[bookmark: _Toc40559282][bookmark: _Toc40559327][bookmark: _Toc40559597]First, the business lacks enough capital used in buying the equipment required for the running of the business. Due to insufficient finance, the business has not employed enough employees who could serve the interests of the consumers within a specified time, making some of the customers lose trust in the company. Moreover, the company has failed to open up different branches thus limited to serve customers within a specified limit (El-Sawalhy & Farid, 2017). In addition, there is stiff competition from the established forms around the company offering cleaning services in the market. Also, MacJoy company has failed to differentiate its products in times of economic sluggishness making the consumers switch to competitors due to high costs thus forgoing paying premiums to the company. Besides, the company experiences a negative corporate image in the market. Due to poor branding, people have been taking the company as family affairs. Finally, the management has failed to employee experienced leaders helping in the management of the company, affecting its performance.

[bookmark: _Toc40559283][bookmark: _Toc40559328][bookmark: _Toc40559598]3.3 Opportunities
[bookmark: _Toc40559284][bookmark: _Toc40559329][bookmark: _Toc40559599]First, MacJoy company is having a ready market hence receiving positive feedbacks from the consumers increasing the sales. The company is also able to create a scalable market best on finance and competitive factors. Moreover, the company has leveraged into the use of technology such as mobile applications creating ease for processing he rewards programs for the customers and attracting more customers to buy from the products. Modern technology has also provided a competitive advantage as the company receives constant feedback from the consumers and improving the quality of services provided (TAKACS & VADUVA, 2017). Also, MacJoy Company has provided a new distribution channel for delivering the products to the consumers within a short period providing a greater expansion opportunity for the system of distributing products driving more revenue for the successful implementation of the business. To add, the company has a chance of growing together and learning from external sources and itself improving the performance. Finally, the company is using youthfulness to impress and lure customers in buying the products provided.
[bookmark: _Toc40559285][bookmark: _Toc40559330][bookmark: _Toc40559600]3.4 Threats
To begin with, the company is employing more sophisticated methods systems that are not matching the snatch of the customers. Secondly, skilled employees can easily be lured with contract offers from different competitors. Moreover, the company receives increased competition from other companies within dealing with the same products. For instance, MacJoy Company has been receiving stiff competition from Mother’s House Cleaning Services Company, a bigger company dealing with the production cleaning services. Also, there is a price vitality in the global market for cleaning services. The company experiences fluctuations price of cleaning in the market which cannot be controlled MacJoy Company. Furthermore, there is developed saturation in the market making the company derive low revenue from the market. Finally, there is an increased developed economy creating an economic crisis trickling down the impacts from the developed markets to the developing markets. This hurts revenues for MacJoy Company making it to shift away from the premium products and concentrate on the limited budgets during economic hardships.
[bookmark: _Toc40559286][bookmark: _Toc40559331][bookmark: _Toc40559601]4.0 Development Opportunities and goals
[bookmark: _Toc40559287][bookmark: _Toc40559332][bookmark: _Toc40559602]4.1 Development Opportunities
[bookmark: _Toc40559288][bookmark: _Toc40559333][bookmark: _Toc40559603]4.1.1 Market
MacJoy company has been earning a positive reputation due to high-quality hospitality products produced and rendered to the customers. In the market segmentation, MacJoy Company has been undergoing the process of dividing the market into segments by opening up branches in different areas. Currently, the company is having two branches.  The segments are made up of customers having different preferences and needs (Schoenwitz, et al., 2017). The company has been more creative in gathering information on the market segmentation for the success and development of the business. Moreover, the company has 25 permanent clients so far including 13 private schools, 5 homes for the elderly, 3 churches, and 5 small tertiary education centers, creating development opportunities. Based on the motivation of the consumers, on Sunday the company offers free services to the esteemed customers making them relevant in the competitive market.
[bookmark: _Toc40559289][bookmark: _Toc40559334][bookmark: _Toc40559604]4.1.2 Diversification
Macy Company is using diversification where it is coming up with new markets creating development opportunities for the company. Diversification has provided a new strategy for the company in the competitive market involving going through the motion of new ideas of business in the market. The organization has been conducting marketing research in the new market concerning the products to be introduced into the market. MacJoy Company has been using concentric diversification through the addition of the related products to the existing market. 

[bookmark: _Toc40559290][bookmark: _Toc40559335][bookmark: _Toc40559605]4.1.3 Product Expansion
Product expansion has been adopted by the companies faced with rapid technological developments. The company is making use of modern technology to create more opportunities for business in a competitive market. When using the product expansion strategy to carte developed opportunities, MacJoy Company has been adding a new feature to the existing products and expanding product lines by developing new products in the market. The company is responding quickly to changes in the market providing an opportunity for product expansion.
[bookmark: _Toc40559291][bookmark: _Toc40559336][bookmark: _Toc40559606]4.2 Goals of MacJoy Company
The company is aimed at fulfilling the needs of the customers at all costs since the consumers have powers of demanding better services if the services have not been provided correctly and in the required qualities. Moreover, the company is aimed at providing a democratic culture where teamwork is required based on the opinions of the stakeholders to win a competitive advantage in the market. Besides, the company is aimed at ensuring the conservation of the environment by using and re-using cooking and cleaning equipment (Kuppig, et al., 2016). Also, the company is aimed at fostering a culture inspiring people to have a love for the cleaning services. Finally, the company is aimed at bridging the gap which existed in the cleaning services produced by fewer companies.

[bookmark: _Toc40559292][bookmark: _Toc40559337][bookmark: _Toc40559607]5.0 Development Plan for MacJoy Company
[bookmark: _Toc40559293][bookmark: _Toc40559338][bookmark: _Toc40559608]5.1 Competitive strategy
The competitive advantage is based on the large investment in the needs of the consumers. MacJoy has begun the competitive advantage by having a training program for new employees and recruiting more to ensure continuity of the business as the employed are trained on how to clean using more sophisticated equipment. They are employees are trained to work effectively in teams promoting teamwork within the business, a factor for development and success. The company is also selling its services at a lower price to win mist consumers in the market. 

[bookmark: _Toc40559294][bookmark: _Toc40559339][bookmark: _Toc40559609]5.2 Technological strategy
The company has created its online website, www.macjoy.com, where it has listed all the services and images of the products offered. Facebook page, MacJoy cooking/cleaning Company has been created to meet most of the customers online through viral marketing. Moreover, The Company is quickly changing the old software systems which never could manage the business effectively. The IT department of the company has created integrations within the software tools to increase the accuracy of the information stored within the company. The finance department can receive the ledger used for the general planning of the business through the updated technology.

[bookmark: _Toc40559295][bookmark: _Toc40559340][bookmark: _Toc40559610]5.3 Market
For the business to succeed, the consumers must be considered. The market consists of people having different cultures. As the business is being installed, the management needs to consider the market and the type of cleaning services liked by people around the location. The business should be located in the region with a high number of people for adequate sales. As the company is losing customers constantly from the business due to stiff competition, to ensure the development progress, the management has taken customers from competitors in the business due to preferable business efficiency and terms. Moreover, the company has managed to have contracts with institutions, children's homes and elderly homes where they offered their quality services. Production of free services to customers on Sundays has increased customers loyalty,

[bookmark: _Toc40559296][bookmark: _Toc40559341][bookmark: _Toc40559611]5.4 Risk Management
For the business to succeed and progress in the competitive market, risks and risks management factors should be considered. The main risk factor for MacJoy Company as a private and small sector is the national economy downfall. The company has a risk management fund where savings for the crisis are made (Hopkin, 2018). Despite being affected by stiff competition due to the lack of sophisticated equipment, the company is employing young and energetic workers who make it relevant in the market. For the business to succeed, the health of the employees should be considered. As a result, the company has set aside a fund to cater to the risks associated with the health of the employees.

[bookmark: _Toc40559297][bookmark: _Toc40559342][bookmark: _Toc40559612]5.5 Services Innovation
[bookmark: _Toc40559298][bookmark: _Toc40559343][bookmark: _Toc40559613]The company relies on services innovation in achieving service oriented differentiation. The company is planning to develop new features of the services to meet the needs of the consumers. The products to be produced are meeting the social, cultural and geographical setting of people in the market.

[bookmark: _Toc40559614]6.0 Conclusion
Overall, MacJoy Company is a strong small business enterprise growth in the market. The company is considering a firm stands in the cooking and cleaning services and coming up with promising environmental and strategic goals. To keep costs under control, the company is securing its opportunities and positions the competitive market. The company is taking the appropriate steps allowing succeeding in fulfilling its long terms goals as the company is taking its products and customizing to fit both local and cultural needs of people within the market. The company is having a transnational model allowing it to have a universal product to fit the needs of the consumers (De Mooij, 2019). The system of MacJoy Company corporate learning allows the management to gain knowledge of new marketing ideas transferred into different areas. Despite having a better position in the market, the company needs to be aware of the political instability, policies and economic crashes that can ruin the business market. As a small enterprise, it needs to be aware of the cultural and government changes to foreshadow the problems that may be faced.
[bookmark: _Toc40559299][bookmark: _Toc40559344][bookmark: _Toc40559615]7.0 Recommendations
For MacJoy Company to continue succeeding in the competitive market, the following are recommended: First, the company should improve its delivery processes for the delivery of the services in time to win customers’ loyalty. Moreover, the use of modern technology in the business has been driving most of the businesses in the market, therefore, the company is recommended to make use of social platforms for persuading more customers, decreasing the time of wait and increasing efficiency within the company. Besides, the company should employ qualified and skilled workers providing quality services. Finally, MacJoy Company should expand its market, despite being a small enterprise and spread out its profit base. Expanding the geographical area of the company would allow the company to grow. If the company begins to research and explore new markets, the company will be able to grow exponentially.
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Services Offered
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Performance analysis of MacJoy Company
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Project Profit for 5 months 
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[bookmark: _Toc40559302][bookmark: _Toc40559347][bookmark: _Toc40559618]Important Assumptions
	GENERAL ASSUMPTIONS

	
	MONTH 1
	MONTH 2
	YEAR 3

	Plan Month
	1
	2
	3

	Current Interest Rate
	10.00%
	10.00%
	10.00%

	Long-term Interest Rate
	10.00%
	                  10.00%
	10.00%

	Tax Rate
	17.08%
	25.00%
	17.08%

	Other
	0
	0
	0
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