Running head: MAINTAINING A PROFESSIONAL APPEARANCE                                       1

MAINTAINING A PROFESSIONAL APPEARANCE                                                      	3








Maintaining a Professional Appearance
Student’s Name
Institution Affiliation


Maintaining a Professional Appearance
John is a manager at the company where I work. He is my supervisor, and I have worked under him for two years now. I view John as a mentor and a role model for most workers as he exhibits an exceedingly high level of professionalism. At the workplace, John is an epitome of professional presence in terms of competency, knowledge, honesty, self-regulation habits, and professional appearance.
John displays an extraordinary level of supervision knowledge while he is managing his team. He knows the right task for everyone in the group and makes it easy for all team members to showcase their talents (Coolman et al., 2016). For instance, when the team is working on a project, John delegates the technical tasks to the technicians while the philosophical team members get the projects' theoretical parts. Mostly, all the team members are satisfied with their roles. Additionally, John seems to know everything about our section of the company and solves most of our problems with ease. John has various degrees, the highest being Masters in Business Administration. 
[bookmark: _GoBack]John is the most competent supervisor I know. According to him, getting the job done is the most important thing, followed by perfection. John believes that meeting deadlines is an essential aspect of a workday. He designs a schedule for every task by involving all the members and ensuring that the timing is followed (Thu, 2019). His follow up is strict, yet in a way that suits all the team players. With John, the project can only be completed by breaking it down to simple tasks that can easily be tackled by the team members.
Honesty and integrity are the team's driving forces with which I work, John being the leader. Most impressively, John, leads by example and requests the members to follow. There have been instances where John has opened up to the team about projects that he felt might fail. John never hesitates to admit whenever a problem is too difficult for him to solve. Moreover, he insists that the members should feel free to speak up if they are not comfortable with the deadlines. According to him, whenever a taskforce promises, it should deliver despite the obstacles (Coolman et al., 2016). John always fulfills the promises he makes to his team members.
The most admirable trait that John demonstrates is self-regulation. John always appears calm, even when the team is facing challenges. His smile and a composed demeanor usually give the team members the morale and hope. John always says that if we keep working, the challenge will be overcome. He has a strong faith in the team and never shows signs of defeat even when projects seem to be failing (Thu, 2019). John's mood never changes to bad, it is always good and becomes better when he succeeds in overcoming a problem.
John's dressing code is most professional every day. His grooming makes him stand out even during company meetings. He wears his clothes according to the situation (Thu, 2019). I think John's dressing style makes him as confident as he has always been during the time I have worked under him. He walks and talks like one who knows what they are doing and does not shy off when he is among his fellow workers. 
In conclusion, John's professional reflection enlightens me on my level of professionalism. There are areas where my professionalism does not match John's, but some such as dressing, honesty, and integrity, and competency, matches my professional level. However, self-regulation and specialized knowledge in my field seem to be extremely low. To improve on self-regulation, I will focus on refining politeness at all times, while reading books and socializing to increase my emotional intelligence. To develop specialized knowledge, I will endeavor to improve my skills through education and experience.
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