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Question 1: How can you as a manager understand about external trends, such as transparency expectations or use of social networks for knowing your market?
External trends are important outside influences that play a vital role in affecting a business. In fact, different external aspects such as transparency can affect the capability of a firm or even investment to attain its strategic objectives as well as goals. Therefore, as a manager, I need to understand about external trends such as social networks as well as transparency to understand the market. I can understand external trends through research on the changing interests of customers and reviewing social media networks related to my organizational operations and products. It is evident that external trends such as social networks indicate what people expect from a business. Notably, as a manager I should comprehend that market needs keep changing; therefore, I can know the essential requirements and wants in the market through social networks. Specifically, people share and talk freely what they expect in the market through social media platforms such as Facebook and Twitter.  
External trends such as transparency play a vital role in role in helping me to be open as well as informative pertaining to the fundamental points of data, such as business objectives, performance, as well as operations. In particular, this helps me understand what the customers like and dislike. Simply put, this enables a manager to comprehend what is required in the market. Precisely, both transparency and social network make excellent examples of external trends that help managers understand the current market and make sound decisions pertaining to their businesses.
Question 2: What should you do to identify important work unit cultural expectations?
To identify work unit culture expectations, a manager should understand what their employee wants. In this case, both external and internal trends are important to comprehend what workers need. Specifically, a good work unit culture has excellent values that make the workplace favourable for employees. It is noteworthy that one's workplace values are different from those of another individual. Therefore, the meet work unit expectations, I must understand the workplace values that make employees comfortable and happy.
It is important to comprehend that one’s workplace values play a crucial part in guiding workers on what they work on. Therefore, to determine work unit culture expectations, I will utilize the available guiding principles to choose between what is right and wrong in terms of working. In particular, this assists me to make significant decisions about the anticipations of employees in the firm. In simple terms, transparency, as well as the social network, are important aspects in helping me determine the required unit work culture expectations. Notably, the aforementioned factors take part in identifying what employees want and what makes them happy at the workplace. Simply put, both workplace values, transparency, as well as social networks are vital in determining unit work culture expectations.
