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1. Introduction 
In any field, management and leadership work hand in hand to ensure efficiency. Though they are different, they must be adopted and implemented by the administration or the directors of the specific institution or business. In definition, leadership deals with inspiring and motivating colleagues and peers to concentrate and enhance productivity while management majors in planning. However, in most cases, leaders view the success as theirs where the managers keeps collecting faults through setting, measuring and achieving goals where they control employees to reach their objectives. With my degree in this course, I would like to work with the community where I will major in the administration section of juvenile justice center with teenagers and young adults in social services. 
This is a critical area in today’s society which needs to be handled with extra care. Having this knowledge, my motivation in this position is the fact that I was once a foster parent of therapeutic children and they often faced detention centers and jail as an option to being able to be successful student in school. From the experiences, I would like to like to help those teenagers and young adults come up with better options and better ways of life. Working with this part of the community will be of great help since I will have more benefits in being a good manager. I will therefore strive to provide the best services to the community with the most appropriate, equitable, efficient and sustainable manner. 
In this practice, there will also be requirement of leadership skills. Like discussed in previous lessons, management and leadership are important for delivery of the best services. Due to this, I have a vision of what I want to achieve where I will involve the specific departments and professionals for excellent results and evolve the possible strategies for realizing the vision. 
In the juvenile department, the teenagers and young adults in custody already have an attitude of the place (Smith, 2011). I will work to ensure I change their way of thinking and see juvenile as a correction center rather than punishment. I will apply qualities of a good leader where I will use creative problem solving strategies to endorse better care, will give them a chance to decide, will be charismatic and I will have a sense of mission among others. 
2. Problems within Management and Leadership 
Managing and leading juveniles have a number of challenges. First, they are minors who have faced the juvenile justice system due to their criminal behavior and thus lack attachment to school and family. From this, they can end up suffering depression and other mental illnesses (Smith, 2011). From a recent research, it was recorded that 65-70 percent of the juveniles have been diagnosed with a major mental illnesses most caused by emotional issues. In brief history, the policy decisions that have contributed to this problem comes from all the authorities involved in the correcting processes and convictions of the teenagers and young adults. However, most of them can be effectively treated in the community setting which is a friendlier environment than in juvenile systems and children courts. 
Another challenge in managing juveniles is the trauma they get from the courts. As a leader interested in this field, most judges around the country have the understanding that children coming to court have all types of fears that lead to traumatization and are required to judge them according to the offence they conducted and not according to the way they behave (Smith, 2011). As a leader interacting and working together with these teenagers and young adults, I will first need to understand what trauma each one of them is suffering from and how to deal with them individually. The problem has been contributed by the actions they have experienced in their backgrounds, for instance a teenager who had seen his relatives being shot by the police. 
[bookmark: _GoBack]Juvenile defenders are also part of the problems. In every context, juvenile defenders have a primary role of protecting their clients’ interests whatsoever (Smith, 2011). This includes, arrest and detention, court proceedings, adjudication and post-dispositional matters among others. Management in the juvenile field will give any leader an access to community-based programs. The manager and the leader therefore have the ability to effectively enlist a parent, guardian or a relative to represent their teenagers and young adults where they will make them feel more comfortable with the processes. However, from the relationship and connections with these people, there will be reduction of crime rates, improved morale, less complaints of civilian harassment among others. 
3. Positive Or Negative Influence Of Internal And External Stakeholders 
In every project or activity, stakeholders are critical to the success. They can be included as individuals or as groups. The major benefit of engaging them is that they help in translating their needs into organizational goals and create the basis of effective strategy that will lead to development (Davis, Irvine & Jason, 2014). This mostly happens when there are discussions and meetings which arrive at decisions that ensure their investments bear meaningful outcomes. In management of the juveniles, I will incorporate both internal and external stakeholders who include juvenile court judges, prosecutors, local and state government officials, correctional personnel, probation officers, treatment service providers, school authorities, potential employers, some community members, the victims, parents or guardians and juveniles among others. In my project, I will involve the stakeholders with positive impacts to the teenagers and young adults.
Including these people as a leader managing juveniles will give different positive outcomes. Therefore, involving stakeholders in my management and leadership in practical reflection will be based on whether they can assist in defining  the problem and working tirelessly towards finding a solution which will lead to reduction delinquent behaviour, setting boundaries, work as support systems to the victims like the parents and treatment service providers, involve the child in activities that will give them hope like interactions with potential employers and the whether the stakeholders will offer more help after an arrest like the community members among others (Davis, Irvine & Jason, 2014). 
In this noble task, I will motivate the stakeholders to buy into my solution by engaging them in mentorship programs of the teenagers and young adults. Managing these children, I will assign every stakeholder like two teenagers to mentor and give them a hope to life after juvenile where they will act as the intermediaries of a good life. For the mentally challenged children, I will assign them to the health providers where they will benefit in mentorship and treatment of their conditions (CLC, 2010). Also, I will request the school administration into educating these teenagers and inspire them to go back to school which will benefit both the school and the children from excellent performances. For the parents and caregivers, I will motivate them by coming up with parent-child interaction training programs that will make them spend time with their children and thus have a bond and improve their relationship.
4. How Technology And Information Systems Have Contributed To The Problem 
In today’s world, technology has greatly contributed to the problem. First, involvement of some information and direct access through the smartphones and computers has given them knowledge. Children and technology in today’s world are inseparable (MCOptom, 2014). Most children with access to social sites in the media have become addicts and have continued to suffer from some deficiencies like insomnia and disturbed sleeping patterns, there is slow development in social and life skills, there have been problems with self-confidence and increased susceptibility to brainwashing among others. To the teenagers that commit serious offences, some of them get to learn the tactics and equipment on how to undertake them according to how others did as it is in the media. 
Another major problem is social networking, emailing and online messaging with their peers from different parts of the world. From what they see in the internet and on television, there are risks associated with social networking. For instance, some have suffered cyber bullying from their peers where they are embarrassed and made them feel incomplete which can develop mental problems or even depression. There is also the risk of isolation where they lack the face to face interaction with their friends and family since they connect online thus creating barriers that contribute to a sense of isolation (Ehmke, 2019). Teenagers spending their time on internet can get access to inappropriate materials from the pictures posted online where sharing such pictures can lead to humiliation to themselves and even others. 
Leading this group in the community, I will try and come up with solutions to these problems. One of the major solutions is balancing. This is the practice where they will be required to learn how to exercise moderation in the things they spend their time on. Despite that technology is fun for due to the way they remain connected to their friends and family (MCOptom, 2014). They can as well involve activities like physical exercises, learning other games outside internet and making time to have face to face interaction with their families and friends. 
Secondly, I would get to monitor and supervise everything they do in the internet like where they get their information and the quality of information, what kind of games and apps they are using and whether they are using the internet for procrastination.  As part of the solution, I put a healthy time limit where they will spend lesser time gaming and other social media activities and use more time in school activities and research. As a manager and in leadership, I will lead by example where I will also limit the time I spend on internet when with the children. 
5. Indication Of The Problem From The Data Collected 
	From the data collected, it is clear that family issues and socio-economic issues facing teenagers and the youth at home have largely contributed to the problem. As a leader in practice and working with them, I will come up with an awareness program to the community to educate them on the importance of bringing up children without internet or even managing their use. In these, the parents will have the possible skills that can be used to monitor their children and will save them from accessing information that can lead to breaking the law and end up in juvenile justice system UN, n.d.). The monitoring will then save their children from courts and even grow up as responsible citizens thus lowering crime rates in their community. 
From an article by the United Nations, there is clear indication that young people in today’s world are idle and others earn less than a dollar a day. In the same report, there was a record that 130 million are not educated, 10 million were living with HIV and 88 million are unemployed thus the highest number of addiction to the internet. They then united with the World Programme of Action for Youth (WPAY) to set a global proposal on how to assist the young people. At the sixtieth session, the General Assembly came up with a resolution on policies and programs concentrating on the youth where they established wide set indicators to monitor how teenagers and young adults are related with the ongoing activities. 
In another research by the Plight of Youth in the 21st century, it indicated that unemployment is a global issue which is prevalent in both the development and developing economies. Due to lack of jobs, some end up in substance abuse which is on the increase mostly alcohol and drugs abuse. The study further showed that mental health concerns among teenagers have been in the increase. As a leader in the management, I would strive to curb the idleness in the community by recruiting them to working on voluntary basis where they can show their expertise and maybe get employed. This will reduce the number of youths idling and in substance abuse where they will be reproductive to their country. 
6. Effective And Efficient Solutions To  Address The Challenges
Despite technology leading to a lot of problems, there are effective and efficient solutions to be undertaken. First, the parent or the guardian can limit the use of gadgets that access internet like smart phones, tablets, laptops and the internet among others. This can be effective through setting strict rules and timings on when to check social media and when not to (Miriam, 2018). However, this will lead to even better health where one can even have better sleep. From a recent study, technology has led to sleeping disorders and lack of sleep. When one limit their internet use, the sleep cycle might be restored since there are no traces of interrupted sleep and addiction will be reduced. 
Striving for a healthy lifestyle is another solution which is effective solving these challenges. In doing this one can follow the steps needed in attaining a healthy lifestyle like keeping a regular schedule for resting and getting up, avoiding heavy meals and alcohol intake, engaging in regular physical exercises, and not depending on social media for information among others. In most cases, teenagers and young adults rush to social media to search for whatever information they want to know where some are not proved facts. Therefore, as a leader or a manager leading youths especially those who are from juveniles, I would suggest that they avoid rushing for everything and handle single information at a time. 
Also, creating and promoting confidence boosting routines at home. This can be accompanied by buying a planner where one records every activity they want to engage in throughout the week and be disciplined enough to follow it (Miriam, 2018). As for the teenagers who are still in schools and are used to surfing the internet throughout, a parent or caregiver can invest in empowering them to make their own choices. This can be done by allowing them to choose their favorite nutritious meals, make their healthy snacks and drinks and choose the physical activities they want to engage in. By doing this, it will boost independence and self-esteem thus grows as confident adults. 
Acknowledging issues rose in the internet and offering prior solutions is another effective plan to curb these challenges. For instance, in a case of cyber bullying, a leader or a caregiver attending to a teenager or a young adult who suffered it online can apologize and even counsel the victim which might change their emotions (Grove, 2017). Also, one can make them feel that their problems have been heard and that some plans are underway to ensure they will not suffer the same in future. It is indicated that 90% of the victims suffer more because they lack someone to listen to them. Sometimes, one might not have an instant solution but leaving the victim hopeful is an excellent solution. 
7. Assessment Methods To Be Employed To Measure Effectiveness Of The Proposed Solutions 
Management and leadership is not easy especially in assessment but very useful in determining whether the solutions undertaken are possible. I will engage the stakeholders who were previously introduced in this course to assist in follow ups and funding for the assessment process. Additionally, records in the administration offices, health institutions and juvenile justice systems will be of importance since they give any leader any clue whether crime rates among teenagers and the young adults is on the increase or decrease (Fletcher, 2012). 
In assessing whether the set solutions will be effective, I will come up with a questionnaire which will have questions in all the fields and will include people from all groups to answer. However, the questionnaires will be both manually and online distributed and will utilize some traditional multi-choice questions. This will represent the computer-based, short answers and written questions that will be easy to understand even by the uneducated people in our community (Fletcher, 2012). Secondly the researches will be taken to the victims in juvenile justice systems where they will be monitored in giving actual information with an aim of assisting them. 
Secondly, assessment will be done online. In this I will involve information technology experts in coming with an application that will attract the youths and before logging in and accessing the information in the app, they will also be subjected to some kind of a questionnaire. The questionnaires however, will not require any identification so that anyone who comes across them will not fear being followed due to the information they gave.
8. Conclusion 
Management and leadership work hand in hand to ensure efficiency. In this course, my motivation in this position is the fact that I was once a foster parent of therapeutic children and they often faced detention centers and jail as an option to being able to be successful student in school. I will therefore offer my leadership skills having in mind that they are minors who have faced the juvenile justice system due to their criminal bevavior and thus lack attachment to school and family. Other problems include the trauma they get from the courts, and juvenile defenders among others. However there is a benefit of engaging stakeholders in that they help in translating their needs into organizational goals and create the basis of effective strategy that will lead to development. I will motivate them to buy into my solution by engaging them in mentorship programs of the teenagers and young adults. Some of the problems includes, involvement of some information and direct access through the smartphones and computers has given them knowledge, social networking, emailing and online messaging. Solutions to be adopted involve balancing, and monitoring and supervising. To get to know whether it has been successful we will conduct a manual and an online assessment and come up with plans. 
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