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CH 18 Online Journal
[bookmark: _GoBack]Managerial accounting is much important in the organization. Effective future planning of activities as well as cost management of different organization products and activities can be done if managerial accounting well utilized (Wild, Shaw & Chiappetta, 2015). This chapter provided vital information concerning the planning and control of an organization in relation to managerial accounting. One thing that I found outstanding is how managerial accounting is concerned with the internal activities of an organization that is focused on department wise as compared to financial accounting, which focuses on external aspects of the organization (Wild, Shaw & Chiappetta, 2015). Since fraud hurts the entire business, I think managers in the different departments need to focus on available internal control systems to ensure that the organization's products are protected. Managers need to be innovative in various ways to combat fraud so as to take the business to the next level.  
Questions:
1. What are the common managerial accounting controls?
2. How can managers impact the financial performance of an organization?
3. Given that the fixed expenses of company XYZ are $180,000, variable costs per unit are $28, and the selling price is $40 per unit. The company wants to make the packaging of its product more attractive hence increasing the packaging costs by $1.20 per unit. Assuming no other changes, compute the number of units to be sold to earn a net operating income of $9,000.
Part 2
1. Assume that Nesha Assar uses a job-order costing system. For the basic cost category of direct materials, explain how Nesha's job cost sheet would differ from a job sheet for a manufacturing company.
Job order costing is generally a cost accounting system that is used in allocating the total manufacturing cost incurred to a specific product (Wild, Shaw & Chiappetta, 2015). The main components of job order costing are overheads, labor, and materials. Nesha’s job costs sheet would differ from job sheet for manufacturing costs since Nesha uses only two types of materials in the business that is henna leaves and oil while manufacturing company uses different direct and indirect materials. Nesha also has only one labor costs that are her own time, while manufacturing companies have different labor costs due to the existence of a number of employees (Wild, Shaw & Chiappetta, 2015). The timings of wage rates in manufacturing companies are likely to vary. The overhead cost of Nesha is very less while in manufacturing companies, the overhead costs are very high with several constituents such as indirect labor. 
2. For the basic cost categories of direct labor and overhead, provide examples of the types of costs that would fall into each category for Nesha Assar.
Nesha uses direct labor, which is Nesha's own working hours for each job. On the other hand, Nesha has very low overheads that are small materials and tools which fit in one cosmetic toll box.


Reference
Wild, J. J., Shaw, K. W., & Chiappetta, B. (2015). Fundamental accounting principles. McGraw-Hill Education,.
