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Managing Hotel Operations
	The hotel industry deals with all types of guest accommodation on a daily basis. The hotel industry has grown from the traditional hotel business to a modern hotel business which encompasses a number of new features and characteristics. The traditional hotel business was much simpler with classification based on size, class, type of hotel as well as its plan and the theme variations. All these are important in understanding how the hotel business in the traditional hotel industry operated. Issues to do with occupancy, sales per occupied room, and break-even point helped to measure and count the success of a traditional hotel business. 
The modern hotel industry, however, focuses on market segmentation because of the inability to please everyone all the time. Segmenting the lodging market helps hotel businesses to not only promote brands but also the inherent value that recognition gives to brands (Kovaltchuk et al., 2017). It is easy to satisfy the needs of a specific market segment. Other factors such as marketing also become more efficient. When compared to the traditional industry, new market patterns such as marketing to leisure or commercial groups and marketing to individual guests make the modern hotel industry more profitable. Some new ownership patterns such as joint ventures and strategic alliances ensure that hotel businesses become more stable and sustainable in their markets (Dogru, 2017).
The key operational areas in managing hotel operations that help hotel businesses to run smoothly are numerous. Without the right resources in the right departments and the right people, a hotel would not run smoothly. The organizational structure of the hotel industry starts from the executives who are the directors, managers, and department heads. Examples of departments include food and beverages, security, telephone, and housekeeping among others. Other essential operational areas include accounting, marketing, and sales, the kitchen staff as well as maintenance. For a lucrative and profitable hotel business the building structure must also be considered and these incudes the quality and capacity of rooms and numbering for identification.
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