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McDonald's "senior" Restaurant

1. Evaluate the lisa Aham current senior strategy. Does this strategy improves McDonald image?
Lisa Aham-restaurant’s manager should know that having a senior citizen-friendly restaurant like McDonald's is rare. Older and senior customers are a significant demographic for such a Restaurant for some reason. First, the percent of older adults who are 50 and above is expected to increase in the coming years. The current strategy is to reduce crowding. Reducing crowding simply means customer loss and this may negatively affect the McDonald’s image. The best way to solve this  is to expand the Restaurant to accommodate more people
 Therefore, Liza should maintain these senior customers and find other strategies to pull more new customers. As a Restaurant Manager, customer crowding should not give her a headache..  
What should she do about the senior citizen market? 
Senior people always have more disposable income as well as freer time e to eat and enjoy, unlike young men and women who are busy hustling. For this matter, the restaurant management ought to invest more in this that can bring potential customers. As per the article, the Restaurant has been crowded than before. The best way to solve this issue is by having a lot of available seating in the waiting area. The management can also consider designing some seats for noble and potential customers. They should also bring in seats for disabled senior people. As a matter of fact, this young generation isn't willing to give up their seniors' seats. Thus, introducing more seats could win the hearts of many older customers.
What should she do about bingo idea?
From my point of view, introducing Bingo games will create a new source of income. Bingo game is an example of a tabletop item. Such games will bring a fresh and big difference for seniors. Since most people have been noticed to stay for four hours without any beneficial activity, the bingo game will get extra money as they will pay about $5 for two hours. 
[bookmark: _GoBack]In conclusion, Liza should focus on maintaining and bringing old senior customers. She should also introduce a bingo game, but most important is expanding the waiting room and increasing seats to accommodate many people as possible.
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