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This exercise develops your company research skills and business memo writing skills.  Both skills are essentialyou’re your career success. 
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	Please type your responses in this column. 
It will lengthen as needed. Proofread your responses carefully.   


	company – Name a leading competitor of the company where you pretend to work.  This is your Company B.    
	  McDonald’s



	Position – How does Company B describe the position that is similar to the one at Company A.  
	Salesperson

	Schedule – List the hours and days of the week you would work in this position. Include options to have a flexible schedule.
	In one week I would work for 20 hours only during week days. However, during the weekends, I would work on part-time basis on Saturday for 3 hours. 

	Location – List where the work takes place. Include options to telecommute.
	The work takes place within the urban areas of Brownsville, TX, US. Employees have the option of telecommuting by performing their responsibilities within a co-working space.

	Compensation – What is the pay range? What other compensation is offered? (Include insurance coverage, vacation time, sick days, retirement benefits, and any other compensation that has a monetary value.) 
	
The payment for salesperson ranges from $14-$15 per hour. Other compensations offered include paid sick-leave, pension upon retirement, 2-weeks sick-days and one month vacation time. 

	Career Development – How does the company develop employee’s skills?  Look for information on training, education reimbursement, mentoring, assignment of duties, promotion tracks.  
	McDonald’s has launched Archways to Opportunity program that help employees improve their English skills necessary to hold effective communication with customers. Also, training programs are regularly provided to staffs of the company to enhance their competent and professional abilities.

	Other perks – List any incentives or rewards that are in addition to financial compensation, such as a company car, Marta discounts, cell phone, laptop, free refreshments, paid time off for volunteering, and employee discounts. 
	The company has intrinsic and extrinsic rewards allocated for employees. Moreover, staff within McDonald’s are provided with incentives such as financial bonuses. 

	Company Analysis 
Delve deeper into Company B
The BCOM 3950 Research Resources page shows you HOW TO FIND THE ANSWER to these questions.
BCOM Research Resources Link

	McDonalds is a reputable company based in the US and deals in the sales of fast foods. It serves virtually 69 million people daily in over 100 countries in the world. The company provides a vast array of products such as cheeseburger, hamburger, chicken products, wraps, milkshakes, and many more. 

	When was the company founded?
	McDonald’s was founded in 1940

	What products and services does the company offer?
	The company offers various products including cheeseburger, breakfast items, milkshakes, French fries, wraps and desserts. Currently, it provides delivery services for items ordered via the firm’s online platforms. 

	Describe the company’s target customer or client group(s).
	McDonald’s primary target customer of client group include teenager, business customers, young children as well as parents with young children. 


	What is the industry code assigned by NAICS? You can plug this code into search engines and find out A LOT about an industry.  
	The industry code assigned to McDonald’s by NAICS is 722511


	Is it public, and if so, what is the stock symbol and on what market(s) is it traded? 
	McDonald’s is a public-trading company. It deals in the fast food industry selling various products such as hamburgers, chicken, French fries, milkshakes and soft drinks and traded as DJIA component, S&P 100 component, S&P 500 component, BMV:MCD and TYO:2702. 
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	Is it private? What type of private company? Go to References USA on the BCOM Research Resources page to see if it is listed.  If it is not, we suggest you use a different company because it will be hard to find the information you need.
	It is not a private company


	What products and services does the company offer?
	McDonald’s offers various products including cheeseburger, breakfast items, milkshakes, French fries, wraps and desserts. Currently, it provides delivery services for items ordered via the firm’s online platforms.


	Describe the company’s target customer or client group(s).
	McDonald’s primary target customer of client group include teenager, business customers, young children as well as parents with young children. 


	Annual revenue (most recent full fiscal year) 
	As per the 2019 fiscal year, McDonald’s generated a total revenue allocation worth $21.08 billion


	Describe the company’s competitive threats.
	The company faces an ever-increasing crowded as well as competitive fast food market in the US. Also, there are budding diversity of direct competitors.


	Describe the company’s growth opportunities.

	McDonald’s has increased the number of its delivery partners in different markets across the world. Furthermore, the company is embracing cross selling opportunities where customers can make purchases for their desired products. 






Outline
I.
The paper seeks compare the pros and cons of the position of a salesperson in Starbucks and McDonald’s. 
II. 
A. In both companies, working as a salesperson has various cons.
1. Starbucks has a collaborative work environment and employees are provided with free drinks
2. McDonald’s ensures that salespersons are provided with a free-40 minute lunch as well as financial bonuses.
B. Working as a salesperson in Starbucks and McDonald’s is faced with different demerits. 
1. Starbucks is marred with poor management
2. Delivering work as a salesperson has the challenge of working for long hours and performing many responsibilities. 
Conclusion
	Working as a salesperson in Starbucks and McDonald’s has fair share of pros and cons. It is needful for the management of the companies to partake necessary measures of addressing the existing gaps within them.





Memo
To: [Instructor’s Title and Name]
From: [Student’s Name]
Date: [The Date]
[bookmark: _GoBack]Subject: Comparing the pros and cons of working as a salesperson in Starbucks and McDonald’s
I am writing this memo to notify you regarding examining the pro and cons of working as a salesperson in Starbucks and McDonald’s. The companies are reputably renowned as the best fast-food joints in the world. This memo will seek to provide a meticulous analysis by comparing the potential benefits and demerits of delivering work as a salesperson in the organizations.
In both companies, the position of the salesperson has various pros. At Starbucks, employees enjoy significant benefits such as high support from employees. The management has significantly invested a collaborative culture within the organization, and staffs offer support to one another, thereby realizing the desired organizational goals. Also, salesclerks are accorded the opportunity of having free drinks. On the other hand, the position of a salesperson in McDonald’s is accompanied by myriad benefits. Firstly, the salesperson is provided with a free 40-minute lunch and financial bonuses. Secondly, the company has a productive work culture, as exemplified by better customer service.
Conversely, the position of a salesperson in Starbucks and McDonald’s is marred with various cons. Foremost, in Starbucks Corporation, poor management has been an issue that affects the institution’s work culture. The management has been changed four times in a year resulting in changes regarding functions of employees. Correspondingly, working as a salesperson in McDonald’s has the problem of performing tasks for long hours. Doing work in the company is challenging since employees are tasked to perform their responsibilities for additional hours outside the stipulated time. Besides, a salesperson in the firm is provided with significant work required to complete within a short timeframe. This has made many people resign from the position.
Conclusion
Working as a salesperson in Starbucks and McDonald’s is a dream admired by many people. Everyone would like to be employed in such illustrious companies for various benefits they would enjoy. For instance, Starbucks provides its employees with free foods. Also, McDonald’s offers perks to its workforces in the form of bonuses and free lunches. Prospective employees should consider joining Starbucks since it has a diverse work crew that ensures an individual can work together with others. However, salespersons in the companies are likely to face specific problems such as working for long hours as indicated in McDonald’s and poor management showcased in Starbucks. Thus, the companies' management is called upon to take affirmative actions that alleviate the ills demonstrated within their work environments.
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