




McDonald’s SWOT Analysis
McDonald's is the most fabulous restaurant in terms of revenue, which has approximately 38000 franchise businesses in up to 100 countries across the globe. The company serves up to 70 million customers daily (McDonald's, 2020). This fast-food company is recognized as one of the most significant business organizations that brings consumers happiness due to the strategies used to satisfy them. Therefore, it is substantial to identify the external factors that impact the organization by analyzing the opportunities and threats.
Opportunities
McDonald's company has been linked to a vast market. Despite having excellent global access to the consumers, the company serves 1% of the world’s population (McDonald's, 2020). Thus, there is more opportunity for customers for the company to expand in other places, such as Africa to access more consumers. One of the company's weaknesses is the production of junk food products, which has been linked to health impacts on the consumers. Therefore, the company has an opportunity to improve by changing its menu to ensure that food products promote the consumers' health status. The transformation of the list will ensure that the company acquires a right name, giving it more opportunities to access customers. In 2018, the company produced a unique beverage that was mixed with sprite tropic berry, which led to more consumption of the products (McDonald's, 2020). Therefore, the company has more opportunities to launch unique products through innovations that will enhance its performance in the market.
Threats
The food industry is consistently having more competitive companies. Firms such as Subway, Burger King, and Starbucks are accessing more markets share in various places. The increased level of competition from these companies puts McDonald's at risk of losing its market share. Also, the enhancement of health awareness concerning food is growing globally. The health sector is raising awareness against fast foods through the internet and other sources. Therefore, if McDonald's company will not change by providing healthier menus, access to customers will be diminished in the future. The economic impact in the world following the Covid-19 pandemic is a factor that may affect McDonald's company through losing customers. If the company retains the price of its products when the economy is adversely affected, the customers may be unable to purchase the food products, which may lead to detrimental effects on the company.
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