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McWane Corporation 
[bookmark: _GoBack]Question 1
	Before watching the video, I had different impressions about the McWane corporation. First, the company is a strict and hardworking company aiming to achieve its objectives and meet its production goals. The company seems to care more about efficiency at work and forgets their employee's safety and health. Safety protocols play a critical role in the organizations because it helps provide healthy standards for employees. However, McWane corporation did not care about these protocols, causing many workers' deaths and injuries.
Question 2
	Despite the company being in existence from 1921, it has faced significant concerns in its operations. As an industry, the company has employed many people, and through this, they have subjected their employees to poor working conditions, unsuitable equipment setups, more working hours, and environmental pollution. Employees were working in environments that do not satisfy the health and safety of the employees. For instance, most of the workplaces had no proper ventilation and light. Moreover, the factory equipment was not set up suitably, such as the conveyor belt that resulted in one of the employees' deaths. Another concern was on the working hours of employees where they work in sixteen-hour shifts to increase productions. Similarly, workers were not provided with bathroom breaks. Many people, especially neighbors, were experiencing air pollution and water pollution from the industry.
Question 3
	The situation's leading cause was attributed to the company's pressure to increase their production and maintain a higher competitive advantage with their competitors. Although workers play a role in enhancing the company's production rate, they also need to be cared for based on their health and safety to maintain good work. However, McWane concentrated on making profits and ignored the actual working conditions of their employees. More gains could be made when employees perform their job by paid and other strategies such as rewarding the best performing employees rather than forcing them to meet the production goals and not concentrating on their conditions. Another cause was due to lack of ethics by the management. The McWane corporation managers did not have discipline in exercising ethics to the environment and employees. Proper work ethics is essential in evading such situations that made the company undergoes.
Question 4
	The rise in the environmental and safety and health laws violations in the McWane corporation made the organization take actions appropriately. One reason that made them change their ways is when they were found intentionally sacrilegious ecological laws. This resulted in them found guilty of risky working situations and polluting water bodies. The company began inspiring its workers to report all possible risks to be corrected. Environmental pollution was among the most challenging things that the company has faced. They had intentionally released polluted water to the local rivers, mostly when there were heavy rains. Nevertheless, immediate action was taken, and the company used former administration officials such as environmental groups and consultants such as Hank Habicht and John Henshaw.
Question 5
	My critical takeaway from the video is how big organizations can fail to respect the federal laws concerning workplace situations and waste disposal, and nothing is done. Apart from the high rate of reported deaths and injury cases from unsafe machinery setups, the organization is given a minimal fine of about five thousand dollars. The issue is dismissed. Despite large institutions such as OSHA in place, large factories can escape their procedures. What is more interesting is how factories such as McWane corporations are determined to work and change their situations after being investigated and sued for similar cases that have happened more than twenty years ago repeatedly.
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