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Mediation in the Workplace
Conflict in the workplace is a perennial problem facing all organizations, and HR professionals can use mediation as a conflict resolution method. Mediation should be considered when a dispute first comes to life, that is, in its early stages. Mediation offers a structured setting with alternatives that allow for solving problems and building agreements in the presence of a neutral third party. It can be used in cases where working relationships between employees have broken down or difficult (Bollen, 2016). Mediation can be used in situations of tension and disagreements brought about by bullying and harassment or by clashes in personality in the workplace.
Both mediation and negotiation are less expensive and less time-consuming. Negotiation involves parties in disagreement, reaching a settlement between themselves after reaching an agreement on their own. Meditation, on the other hand, requires a neutral person assisting the disputing parties to reach a solution. The mediator works to facilitate communication between the parties, assist in clarifying issues, and identify the underlying concerns. Mediation may be an easy and quick approach to resolving conflict because the mediator makes each party understand the concerns and interests of the other and assist in searching for a resolution (Goldman, 2019).
Conflict resolution methods such as mediation or negotiation are faced with several setbacks. One of the challenges is the lack of confidence that employees may display in mediation as a credentialed option for conflict resolution. The lack of confidence may affect the whole process of trying to resolve conflict or even prevent it from starting. Also, one or all of the disputing parties may lack confidence in the mediator hence limit the effectiveness and success of mediation (Tokarev, 2017). In addition, since negotiation and mediation are voluntary, if any party refuses to be involved, the conflict cannot be resolved because one cannot be forced to take part in conflict resolution if they don’t want to be involved.
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