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Mediation Techniques
Conflict in the workplace is inevitable, and mediation can be used as an effective technique in informally resolving conflicts as they occur. A scenario involving work style conflict requires mediation to ensure it does not affect productivity. In this situation, both Olivia and Brian work in accounting. Olivia has worked with the company for more than five years while Brian was recently hired a few months ago. Brian is a proficient worker but tends to wait until the last minute to get his work done, Olivia, on the other hand, prefers to work more steadily and keeps on top of her work daily. Due to this, Olivia complains that she feels she has to worry about not only her own work but Brian’s as well. The tension is more visible because the two rely on each other for certain tasks in the accounting department, and Olivia is very uncomfortable having to wait until an hour or so before a deadline when they are forced to collaborate on tasks.
Because of the tension which has now led to conflict between the two, Brian is missing more work, and he is suspected that he does so as a way to avoid Olivia and her wrath. The conflict between the two is in the manifestation stage because the anxiety Brian feels around Olivia can be seen when he chooses to miss work than be around Olivia. In this scenario, the conflict is open and can be observed. Still, both parties do not know how to handle the situation and hopefully resolve the disagreement in the differing styles of working. An HR professional should get involved in mediation so that the tension between the two employees do not lead to more decrease in productivity and even damage their personal relationship in the workplace (Bollen, 2016).
Mediation can be effective when certain techniques are employed successfully. To begin with, the mediator has to set expectations for all the parties involved in the mediation process. Both Brian and Olivia should be thanked for being prepared to mediate and made aware of the expected behaviors within the meeting. Also, the mediator should cultivate an environment that promotes trust and safety, and the session should be private to help the disputing parties be more open in their communication. Transparent communication within the disputing parties will allow the mediator to understand the perspectives of both the parties involved and hence easily guide them to a mutual agreement (Kals, 2016). Emotions should be seen as an opportunity for resolution, and the mediator should encourage the identification of emotions and make it part of the journey through resolving the different working styles of the parties in conflict. 
In addressing this situation, one should understand the feelings of both parties and make them feel heard. One possible solution would be to rearrange personnel in the accounting department so as to place employees with similar work styles together (Zhao, 2019). The work structures of the employees could also be changed so that they do not have to interact as much with each other. All of these resolutions require understanding and reorganization, which is why the mediation techniques explained above are relevant and effective for this particular situation. It can be noted that differences in working styles are very common in the workplace, and HR professionals need to have the ability to remain objective and facilitate a positive experience (McCorkle, 2018). HR professionals also need emotional intelligence as well as both active listening and questioning skills.
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