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Business Memo
DATE: November 28, 2018
TO: Managing Director
FROM: Human Resources Department
SUBJECT: How to Become Employer of Choice

I would like to bring to your attention that we plan to recruit college students on part time basis to fill up the available vacant positions in the course of their holidays. Either way, it will be of great essence to offer them some incentives other than the hourly paychecks in order to turn out as the employer of choice. There are six strategies that can be put into use in order to make the targeted employees prefer working within our organization other than work for others. One of such strategies is to offer them a flexible working schedule. Flexible working hours are highly welcome by the young generation as it makes them find some time to attend to their personal responsibilities. It will also be necessary to promise the employees free access to training. Most employees prefer working within organizations that offer them avenues to hone their skills, as well as, talents. Moreover, the prospective employees have to be informed on the manner in which the organization recognizes and appreciates the best performing employees by offering them non-monetary awards such as  paid sick-offs, and all paid for holidays. In addition the employees will be offered free transport services to and from the workplace. This will save them the hustle of finding the means of getting to the workplace on time. Most importantly, the organization will have to offer the employees fringe benefits such as health insurance covers. Finally, it will be advisable to establish vibrant avenues of communication through which the employees will be free to make known their ideas and make known their say concerning the proposed changes that are set to be implemented within the organization. It is outright that by making use of the aforementioned strategies, the working environment will turn out to be attractive to the targeted employees. 
