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Impact of Demographic Changes to HCA Healthcare.
Background.
Generational differences have brought changes to the demographic of the organization which influences the underlying growth rate of the organization, saving rates, investments, and the structural productivity of HCA Healthcare. First, the aging population. That is, there is an increase in the number of younger and older people while the middle age decline. According to (Kotkin, 2020), an increase in the number of young immigrants led to an increase in the number of young people within the United States. Second, in contrast, the decrease in the fertility rate among the young and working population will be led to the decline of working-age within the institution. This led to poor retention and attraction of employees since the small available number of employees are competed upon by different health institutions (Cowman et al, 2016).
Demographic changes influence how organizations influence diversity. That is, diversity changes the puddle of potential workers, the need for employees, and affects business objectives such as the provision of quality services to the patients at the lowest cost possible. Demographic changes lead to pressure on health and welfare services, health stress issues, and religious diversity that provides implications for managers and organizations. 
Purpose.
The objective of this report is to analyze the demographic changes within HCA Healthcare and determine how they influence the management and marketing of the health institution. I believe the expansion of the two major shifts can help in the improvement of the services offered by the hospital and improve financial benefits for the healthcare.
Conclusion.
HCA Healthcare has a robust governance framework in place. This ensures that generational differences and changes in the demographic do not alter routine activities or interfere with the cashflow of healthcare.
Recommendations.
· Develop economically beneficial partners that will ensure penetration to new markets, legal compliance, and culturally sensitive services.
· Communication should consider the generational differences since the different workers will have different ways of perceiving information.
· Ensure effective feedback to moderate relationships between employees of different age groups. 
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