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Topic and Institutional Profile

Mercer University was founded in 1833 by Georgia Baptist. Under the leadership of Baptist minister and spiritual father Adiel Sherwood, the school named for Jesse Mercer, a prominent Baptist leader and the first chair of the Mercer Board of Trustees. 
From its humble beginnings in Penfield, Mercer today is a dynamic and comprehensive center of undergraduate, graduate and professional education. The University has more than 8,300 students; 12 schools and colleges – liberal arts, law, pharmacy, medicine, health professions, business, engineering, education, theology, music, nursing and continuing and professional studies; major campuses in Macon, Atlanta and Savannah; three regional academic centers around the state; a university press; two teaching hospitals; educational partnerships with Warner Robins Air Logistics Complex in Warner Robins and Piedmont Healthcare in Atlanta; an engineering research center in Warner Robins; a performing arts center in Macon; and a NCAA Division I athletic program.
Mission: Mercer University's mission is to teach, to learn, to create, to discover, to inspire, to empower and to serve. 

In fulfilling this mission, the University supports undergraduate, graduate, and professional learning as well as basic research and its application in service to others. As a university committed to excellence and innovation, Mercer challenges members of its community to meet and exceed high standards in their teaching, learning, research, scholarship and service.
Mercer is an independent university that remains grounded in a tradition that embraces freedom of the mind and spirit, cherishes the equal worth of every individual, and commits to serving the needs of humankind. As a reflection of this heritage:
· We encourage our students to discover and develop fully their unique combination of gifts and talents to become leaders who make a positive difference in the world.
· We seek to inspire members of our community to live virtuous and meaningful lives by using their gifts and talents to serve the needs of humankind as an expression of their love for God and neighbor.
· We seek to enrich the mind and spirit by promoting and facilitating an open and rigorous search for truth and understanding, including an examination of the moral, religious and ethical questions of this and every age.
· We affirm and respect the dignity and sacred worth of every person and celebrate both our commonalities and our differences.

Vision: To change the world, one student at a time.

Strategic Plan Measurements: 
1. Being an Intimate and Diverse Community of Gifted Scholars Committed to Changing the World
2. Being a Place of Discovery and Innovation
3. Being a Global University
4. Being Relevant
5. Achieving Meaningful Outcomes
6. Competing with the Best
[bookmark: _GoBack]7. Being True to our Heritage




Part 2: Introduction and Steps in the Process
Introduction
This section provides the purpose of the Strategic Plan Briefing document, explaining why it is of value/interest to a college or university and what information it will contain. This section should also include an analysis of why institutional researchers would be involved in creating background materials, such as a briefing document, and what methodologies instructional researchers use to support strategic planning. This section should be 2-3 pages.

Steps in the Process
This section addresses the steps in the process to consider when developing a Strategic Plan briefing document. This section should be 3-4 pages and include the following:
1. For whom are you preparing the Strategic Plan briefing document — President, Provost, or Dean (choose one) — and who is the intended audience?
2. What are the mission, vision, and values of the institution? Where is it now, and where does it want to go?
3. Who are the stakeholders and beneficiaries of the Strategic Plan?
4. What is the current environmental scan? Give an internal and external overview of the institution’s environment.
5. What are the goals of your Strategic Plan, and what strategies are to be implemented to achieve these goals?


Make sure you have at least five (5) scholarly articles from the library or your classroom readings that you use to justify your Brief. Scholarly articles are ones that are published in refereed journals that are in the library or available in full-text journals. Sources such as Wikipedia, Blogs, and random websites are not journals and cannot be used for this assignment. 
Part III: Monitoring Process
In this section you will consider how you progress will be monitored against your strategic plan.
In 1-2 pages, describe the plan for monitoring progress by addressing the following questions:
1. What are the institutional plans for monitoring progress of goal attainment?
2. How is progress of meeting the outcomes in the strategic plan being monitored, reported, and how are outcomes evaluated?
3. What are your plan’s metrics?
4. Does it have standalone measures, a scorecard, or a dashboard?


Part IV: Conclusions
This section summarizes what you found to be interesting about the plan and the planning process. Discuss your plan’s strengths and weaknesses, whether the organization will be able to accomplish their goals, and whether you believe the strategic planning process is a viable way to move the institution forward. This section should be 1-2 pages.
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