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Introduction
Steps in the Process
Strategic Plan 
The Intended Audience 
The intended audiences for this strategic plan are all the stakeholders of the Mercer University such as Students, Chancellor, Vice-Chancellor, Deputies Vice-Chancellors, Board of Administration, Dean of Students, Head of Departments and all the people involved in the management of the University. 
Mission: The mission of the Mercer University is to serve, to empower, inspire, to discover, to create, to learn, and to teach. Putting the learners at the educational experience center, Mercer University offers graduate and undergraduate education which facilitates learning across and within disciplines through graduates students with international and multicultural perspectives, focus on service and experiential learning, and integrative methods. 
Vision: To change the world, one student at a time (David & David, 2013). Mercer University aspires to be exceptional public University training learners for dynamic universe through significant community partnership, innovative and robust leadership, creative activities, meaningful scholarships, and excellent training as well as with rich diversity of thought, culture, and people.  
Values and Cultures of the Institution: As an inclusive learning institution centered on learner training, the university embraces and promotes global perspectives, multicultural learning, engagement of the community, and integrative approaches (Miller, 2016). The University strives for excellence and innovative practices within the disciplines with a singular commitment to the success of the student. The University is a responsible steward of its resources and practices value collaboration and civility (Rothaermel, 2015). The learning institution adapts to the changing needs of its learners and promotes international and regional communities through partnerships.
The stakeholders and beneficiaries of the Strategic Plan
The strategic plan will be of great benefit to all the stakeholders of the Mercer University such as Students, Chancellor, Vice-Chancellor, Deputies Vice-Chancellors, Board of Administration, Dean of Students, Head of Departments and all the people involved in the management of the University. 
Current Environmental Scan
Internal and external overview of the environment of the institution
Mercer University enjoys traditional prestige among the so many universities and colleges in the world (Morrissey, 2015). Irrespective of more essential competitions, Mercer University, has the aura of credibility and prestige that make it gain a competitive advantage in the higher education sector. It has permanent structures and functions. The university has beautiful surroundings. The University of Mercer is maybe most adored for its welcoming and calming atmosphere; the pretty gardens, picturesque streets, and the manner it gets between being at one with nature and city life. Individuals who learn in Mercer report some of the highest rates of satisfaction in the nation, and I think the uplifting greenery and breathtaking architectures could merely have something to do with it (Miller, 2016). Therefore, the traditional prestige is both a frame of a strategy and a source of advantage for Mercer University.
The University also gain competitive advantage and differentiation by offering courses at affordable costs (David & David, 2013). Moreover, it provides scholarship services to bright and needy students throughout the world. The learning institution offers a wide range and comprehensive courses to the students. The wide range of the academic programs  Mercer University is offering gives it an advantage over other higher learning institutions in the whole world. The university integrates IT and digital technologies in almost all the courses it offers. It also provides dual-degree programs for interested students.
Moreover, Mercer is steeped in History. The University has paved the way for some of the greatest names in history. The University has impressive architecture. Mercer has amazing sculptures, towers, and spires of the unique buildings of the city Miller, 2016). With beauties, it is possible to feel motivated and inspired at all times.
Last but not least, the university is large and offers durable courses. Mercer University has its branches throughout the world to offer diverse courses to students interested in learning in the university (Morrissey, 2015). It also provides online and distances learning to their students. Cambridge Univerisity is always ready and prepared to change the perceptions of their behaviors, programs, and operations to fit the competitive labor force and technological advancements.
The goals of the Strategic Plan and the strategies that are implemented to achieve the objectives 
Strategic Objective I: Promote the Success of Learner
· The strategic intends to offer access to the University to learners who bring diverse viewpoints.
· Offer mission-facilitated learning which prepares learners for personal success as they become supportive society members.
· Offer reinforcement for learner persistence towards the completion of the degrees and opportunities for timely graduations.
Strategic Objective II: Offer High-Quality Education
· Recruit and reinforce high-quality staff and faculties that are dedicated to the University Mission.
· Engage graduates and undergraduates in creative activities and research.
· Integrate engagement of the community with the multicultural and integrative approaches. 
· Infuse global and learning perspectives into all educational aspects.
Strategic Objective III: Attain the Future of the University 
· Implementation of processes of accountability and collaborative planning.
· Steward, seek and cultivate resources both private and public.
· Build the capacity of infrastructure.
· Support technology use.
In realizing these objectives, the learning institution supports professional, undergraduate, and graduate learning together with fundamental researches and the applications in service to other people. Mercer challenges its community members to achieve and exceed high standards in their facilities, scholarships, studies, learning, and teaching as the university is committed to innovations and excellence.
Part III: Monitoring Process
Creation of track success dashboard 
The strategic plan committee can't monitor what they can't measure. It is the reason why it is vital for the committee to create a correct tool of tracking to measure the efforts of the committee and the team (David & David, 2013). The measurement dashboard would be templates which the committee will update with the primary outcomes of the execution of the strategic plan.
Regularly monitoring and checking
The strategic plan committee can quickly initiate the vital goals once they create the dashboard of the measurement (Miller, 2016). Frequent controlling and checking allows the strategic plan committee to determine the limitations and undertake corrective measures where need be. 
Creation of timelines and activities
The planning of the strategic plan should comprise of comprehensive deadlines and schedules, as well as operations to be accomplished (Morrissey, 2015). The timelines and schedules establish undertaking sense for each activity. It divides the events and programs to deadlines and tasks in ensuring that they are manageable for the committee members.
Part IV: Conclusions
Mercer University also offers the students with a wide range of experience. It has a vibrant art and culture tapestry. It is full of theatres, museums, and galleries to inspire and intrigue students to gain vast experience. From contemporary productions and exhibitions to literary and artistic greats, learners will be sure to acquire their fill of the arts, both classic and modern. Dwelling in the learning institution gives the students ample opportunity of soaking up the rich history and culture the great university offers.
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