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Introduction
A merger in business is a common practice that is considered to boost the profit margin of a company. Incidences of various companies merging have been on the rise in the recent past with combining of Dow and DuPont is the latest merger.  Merging is considered to increase the global competition level of a company. 
Analysis
The merger of the Dow chemical company and DuPont took place in the year 2015 (Kumar, 2019). The total value of the combined company is estimated at $130 billion, in which each company holds equal shares (Kumar, 2019). Upon the merging of the companies, three major division of the company was initiated which consisted of specialty products company, agriculture, and material sciences company (Kumar, 2019).  Each of the units is headed by an advisory committee and deals with a particular line of business; for example, the agriculture division called the Corteva agriscience operates in crop unit (Kumar, 2019).  The advisory committee will develop capital structures that are guided by the bylaws. 
The merger of the Dow and DuPont is compatible because it allows for the formation of independent, publicly traded companies that are anticipated to drive market growth and expansion (Kumar, 2019).  Through the creation of the merger, the company will prosper in sustainable growth and innovation which increases its strength across the globe. Through the compatibility of DowDuPont, the value of all the stakeholders will be maximized. The shareholders are the largest beneficiaries of the merger, with an estimated increase in run-rate cost synergies estimated at $3 billion and growth synergies at $1 billion (Kumar, 2019). The merger will result in expanded products. The compatibility of Dow and DuPont will improve product choices, which will benefit customers with increased customer variety options.  Employees will also benefit from increased job opportunities.
The human resource department and the leadership of DowDuPont plays a critical role in driving the success of the newly formed merger. Employees are the greatest asset of the organization who participate in the achievement of the companies goals (Vasilaki et al., 2016). Therefore, having a smooth transition of the leadership from the previous companies is critical in the successful operation of the merger as they moderate the employees' behaviors. The central process that ensures that the alliance has a positive employee behavior, as well as identity in the new merger includes employee involvement, communication, teamwork, training, and development (Vasilaki et al., 2016). 
Moreover, the recommendation for the development of realistic strategic vision and fit is among the central drivers of a successful merger. The strategic vision should focus on achieving cutting edge competitive advantage (Epstein, 2005). Also, the careful deal structure that focuses on financing type and price premium are essential to attain long term success merging. 
The other recommendation for the successful merging of DowDuPont is due diligence, which includes a formal review of financial assets, liabilities, revenues, expenses, and substantiation of financial records with partners from both companies taking equal participation (Epstein, 2005).  Premerger planning is also another critical step in ensuring a successful merger where all the crucial decisions are made including clear outlining of roles of each partner, among others (Epstein, 2005). 
Furthermore, the recommendation for successful integration includes post-merger integration where clear strategy and new organization structure are well defined (Epstein, 2005). Also, understanding of external factors influencing the companies such as economic changes is essential in achieving a successful merger. 
Conclusion
In conclusion, merging of Dow and DuPont is anticipated to drive global competitive advantage through sustainable development and scientific innovation. The merger is focused at the building of independent companies that allows for product diversity achieving customer satisfaction, which leads to increased profit margin. 
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