This forum has two parts. First, listen to the video lectures, review the reading, and the Wildfire Case.  As you read the case consider:
1. How is the marketplace developing? What are the key competitive factors for success? 
2. Consider the early days when Wildfire was just a few dozen people. How would you describe them? What is important about that?
3. Now consider the three organizational archetypes presented: Functional, matrix/hybrid, and divisional. Also consider the multi-dimensional model discussed in the reading.
In your first post, briefly share the pros and cons of each for Wildfire. Based on the readings, what do you think Wildfire’s leadership must consider to redesign the organization. What should they watch out for? In subsequent posts, point out the arguments that make the most sense to you if you were in charge of Wildfire. At the end of the week, come to a consensus about the best organizational design and most importantly, why. Share your own experiences with organizational redesigns.
Here is a video to provide food for thought. https://www.youtube.com/watch?v=Sls0SPNcwzs&feature=emb_title

Video leactures:
https://app.vidgrid.com/view/s6zMdWToYSMH
https://app.vidgrid.com/view/u0tQLJ7kqIYB

reading:
https://www.case48.com/case-analysis/8073-Wildfire-Entertainment-Organizational-Structure-Archetypes


