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SWOT Analysis
Strength: 
My company can attain good company image by using electric cars.
A lot of populated states in America supports electric cars (large potential market)
Offers service to people who does not own cars with a reasonable price.
Great accessibility for potential customers (application, webpages)
Comfortable payment and usage available for customers.
Cost savings from gasoline benefits both customers and company.
Low maintenance cost of electric cars saves company a lot of money compared to standard cars.
Weakness:
Weak verification system (someone could use another person’s ID to verify)
Payment and service method is not favorable towards minors out in the potential market.
Charging capacity of electric cars is not suitable for long distance travels.
Rates can fluctuate depending on different cities.
Opportunities:
Promotes to keeping a good environment by using electric cars.
Can stretch out globally. For instance, electronic car ownership in South Korea is steadily going up since 2010. Electric car ownerships in South Korea: 61 cars in total in 2010, 1308 cars in 2014, 2917 cars in 2015, 5099 cars in 2016, 13,724 cars in 2017, 55,756 cars in 2018. Other potential markets are China, and India.
If business if successful enough, company can get sponsored or investment from big companies like Tesla, Hyundai, KIA and other electric vehicle type companies.
Company can create a positive image for electric cars, and promote further market growth.
Company can potentially stretch its area towards electric scooters, bicycles, and etc.
Threat:
Already pre-existing companies offering similar services: Zipcar, Turo
Customers that might have damaged the car could be hard to be identified because multiple users will be using one car.
Public transportation systems could be better option sometimes.
People might use other people’s identification to use the service for bad intentions.
Potential markets limited to places that properly supports electric cars across the United States.
Accidents could occur for people who are not familiar with driving electronic cars.


Analysis
Eco Car Share company has a lot of strengths. Since the company will be using electronic vehicles, company can gain good company image from the public. Attaining and maintaining good public image is crucial for my company, as we can draw in more potential customers and gain more revenue through advertising proposals. Also, by using widely used platform such as applications and webpages for service method, company can offer good accessibility for potential customers. Customers will be mostly use applications to register on the system, make reservations, and pay for my company’s service. Most importantly, my company can offer services to people without car ownership with a reasonable price. Electronic cars also have low maintenance costs which helps the company to reduce further expenses and increase revenue. 
One of important weakness my company has is that electronic cars are not designed for long distance travels and this could potentially influence customer experience. If the customer needs to recharge constantly while using our service, this can critically impact customer satisfaction. Also, the design of verification system has a downside where someone could simply use another person’s driver’s license or ID to register and use our services. This could be a serious problem since people who are not certified drivers can cause accidents by using our service.
My company can promote to keeping a good environment by providing car share service through electronic cars. If my company gains enough recognition and brand power, my company can also promote growth in electronic care sales market, and potentially gain sponsorships and advertising requests from different companies. Most ideal companies could be Tesla, Hyundai and Nissan. Another important opportunity is that my company can also expand types of electronic vehicles such as electric scooters and bicycles to provide a more diverse experience and convenience for customers as well. Expanding my service globally is also an opportunity as well. For instance, China has 99 percent of the world’s 250 million electric-two wheelers. I was hoping to offer similar services in China but instead using electronic scooters such as Lime Company. 
One of the greatest threats my company has is high barriers to entry. There are already pre-existing companies such as ZipCar and Turo that offers similar services. It will be hard for my company to gain recognition and attention from potential customers but I am hopeful that this could be overcome by properly advertising my company and clarify that my company has a distinction between the other two companies. Another threat is that accidents can occur if the customer has never used an electronic car before. Electronic cars use one-pedal driving system where the driver only uses the accelerator pedal to drive the vehicle. It will be crucial for my company to guide and inform the customers about how to properly drive an electronic car beforehand to avoid any troubles and damages of company property. Lastly, it can be hard for my company 

*Mission Statement: Provide meaningful services and experiences to customers and promote to making our planet healthier.
Introduction:
As an international student, it is very hard for me to own a car here in the United States. There are convenient services like Uber for transportation methods, but in the long run, it can be very costly and sometimes very uncomfortable. Then a thought came to my mind as I was thinking about my business plan. Can I offer similar services like ZipCar, and promote to keeping a good environment? My company Eco Car Share will provide customers that does not own a car with electronic vehicles for instant use. A typical passenger vehicle emits about 4.6 metric tons of carbon dioxide each year. Global warming is becoming a major controversy today, and I am positive that my company can make a positive impact on keeping a healthier environment for everyone. 
My company will be a self-service company, where customers have to download our application via smartphones and verify that they are certified drivers. After registering, customers will be able to instantly use our service, make reservations for future car usage. 


Initial Financial plans:
*For Application prices I had a chance to get a quote from an app developer in Bark.com, and I found web-page pricing on a website. For other costs, I searched up average costs using google for different categories and applied them into expenses and revenues. For car financing loan, I found a website that calculates the cost and applied as much realistic information as I could. All the costs were calculated according to the market price in California, LA region.
*Parts of expenses were altered as I reduced number of cars and employees
Expenses:
Custom Application development fee – $20,000
Custom Webpage development fee – $30,000
Domain name cost – $14.99 annually
Web hosting cost - $7.99 monthly
Employee cost 
-Customer service (5 people): $41k annually per person
-Mechanic for maintenance (electronic car technician) – 32k annually 
-Advertising / promotions Manager – 80k annually
-Manager – 81k
Maintenance cost for app (15-20% cost of app): $4000 annually 
Electric cars (80 cars): Nissan Leaf model (2019) $29,990
-Car insurance costs: $866 for each car annually 
-Car finance (60 months period): $447.28 monthly (before taxes and fees) / Total interest paid: $2844.40 / Total amount paid $26,836.80. 

Revenue:
Service usage fee– $7 per hour / $79 per day
Premium membership fee (monthly subscription based)- $25 per customer
Investments and advertising.
[bookmark: _GoBack]Investment: $150,000 , $7,750,000 (from peers)
For revenues, my company will have basic service fee of $7 per hour and $79 per day for using electronic cars. Also, customers will be offered to subscribe to earn premium membership. This will be monthly subscription based, and will cost $25 per month. Premium members will have priorities over reservations, and opportunities to earn points for discounts and coupons. Granting one-month free trial of premium membership to new customers can also contribute to acquiring loyal customers. Additional revenues my company will have are potential investments and advertising proposals from other companies. So far, I have gained $150,000 from my investor, Taylor.


Initial Market Sector Analysis:
For initial start-up, I was planning to start my business in Los Angeles, California because California has the largest number of electric car ownership in the United States. California has accounted for almost half of plug-in cars sold in the American market as of December 2018. Electronic cars need specific technicians and recharge stations to be properly functional. Starting my company in California will be very beneficial for my company as there will be a stable established market and sufficient support for electronic cars in California. Also, 84 percent of the population in California are registered drivers. As my company targets individuals with certified driver’s license, starting my business in California region will be a very good opportunity for my company as well. 

Organizational Structure: 
Although my company has self-service system based, it is crucial that I hire specific personnel for specific departments. I was planning to hire 5 customer representatives, electronic car technician, advertising/promotions manager, and manager. Customer representatives will be working towards solving customer’s problem and complaints. Although electric cars have low maintenance costs, I cannot ignore the possibility that the electronic cars might malfunction. I will hire one electronic car technician for now, as the cars will be brand new at this point of operation. One of the important employees will be advertising / promotions manager. My advertising / promotions manager will work towards maximizing the profits of my company’s sales. They will manage, develop, and implement sales promotion policies, programs and initiatives. In order to properly connect and provide a good working environment for my employees, it is really important for me to have a manager. Manager will help me towards keeping my employees satisfied, and also managing my company efficiently.

Funding model & scalability plan: Although I have not included sponsorship and investments on my revenues, I am positive that if the company manages to adjust into the market well enough, potential sponsorship from various company is possible. Revenues from advertisement fees is also available in the future if the company goes up in name value. Advertising can be easily done by having them show up on my company’s webpage or application. By growing in size with investment and sponsorship, the company can also offer different types of cars to diversify the customer experience. My company can also provide customers with other types of electric vehicles such as electric scooters. For instance, if I were to expand my business in China, I thought using electric scooters will be better since the traffic in China is horrible, and a lot of people use bicycles for transportation. 

Return on Investment:
My company has a very large start up cost and expenses. I thought that securing enough investments can greatly help reduce the company’s cost and expenses. I was thinking to offer my investors 40% of ROI. I would much like to have more power and control of my company, but it seems realistic that I need to set a high return on investment to attract more investor and secure more funds for my company. Investors will almost be guaranteed to make profit if my company gains more revenue through advertising and expanding to different potential markets.  





























Sites that were used as reference for data and information:
https://www.bark.com/en/gb/ - quotes for apps and webpage
http://www.laalmanac.com/transport/tr02.php
https://www.zipcar.com/pricing
https://en.wikipedia.org/wiki/Plug-in_electric_vehicles_in_California
https://www.salary.com/research/salary/benchmark/customer-service-representative-i-salary/california-city-ca
https://www.isitwp.com/how-much-does-it-cost-to-build-a-website-expert-answer/
http://biz.chosun.com/site/data/html_dir/2019/02/19/2019021902464.html (Chosun :Korean article)
https://www.nerdwallet.com/blog/loans/car-loan-calculator/ - Car financing loan
https://www.investopedia.com/terms/r/returnoninvestment.asp - Return on investment
https://www.trustedchoice.com/car-insurance/car-brands/nissan-insurance/nissan-leaf-insurance/ - Insurance costs for Nissan Leaf model
https://www.glassdoor.com/Salaries/electric-vehicle-technician-salary-SRCH_KO0,27.htm – Salary for employees
https://www.epa.gov/greenvehicles/greenhouse-gas-emissions-typical-passenger-vehicle - Greenhouse gas emissions
https://cars.usnews.com/cars-trucks/nissan/leaf - Nissan Leaf model prices
