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Section 1; Walmart Inc.
Walmart is one of the biggest retail companies in the world. The American based company deals with more than 1,000,000 products according to its website. The company continues to develop, currently, Walmart is serving more than 100,000 customers per day both locally and through its online picking. Walmart is the first company in the world to combine world-class retailing and technology and this is how it has managed to guarantee satisfaction to its customers. Walmart mission, vision, and values play a crucial role in elevating the company to the level it is currently. Examining the company’s vision and mission, it is very easy to realize that both are a strategy that the company uses to achieve competitive advantage. 
Walmart’s Mission Statement
Walmart Inc.’s corporate mission is “to save people money so they can live better”. This mission statement is very clear and synonymous with the company’s slogan “save money, live better” (Harder, 2017). Based on the company’s mission statement and the Slogan, it’s clear that the entire business strategy that Walmart applies involves the use of price as a selling point and their first priority. Walmart’s business strategy revolves around price and this is how the company attracts customers. Selling point seems to be the only focus for the company and many customers will agree with me that the company’s prices are very friendly. The company’s marketing mix directly aims at helping customers to save money and this is why it uses lows prices as a strategy. This way, Walmart is able to achieve a competitive advantage.  It is true that by setting low prices the company fulfills the “save people money” which a key component of its mission (Harder, 2017). 

Walmart’s Vision Statement
The corporative vision is to “Be the best retailer in the hearts and minds of consumers and employees” (Harder, 2017). This is the current vision after it was articulated back in 2017 and it’s a clear reflection of the company’s strategy. The world has changed and so doing business it’s no longer simple as it used to be back in the ‘90s and so the new vision is a reflection of a change in strategy in this competitive landscape. This vision clearly demonstrates the company’s willingness to remain competitive and at the same time become a top player in the retail industry. The company intends to achieve this by being flexible in the manner in which they handle their customers. For example, “no matter how they want to shop” is a very important component in the vision statement shows the willingness as well as the strategic objective of the company to accommodate a wide range of customers (Harder, 2017). This is why the company has even allowed its customers to shop online. The inclusion of employees in the vision statement shows that the company values its workforce as an important stakeholder. These two segments give the company a competitive advantage. 
Section 2; Amazon.com Inc. 
Amazon.com Inc.’s vision and mission statement have played a very crucial role to post the company where it is now. The company’s current status as one of the largest online retailers in the world. Amazon’s vision statement is very important and is structured to guarantee the company a clear and successful future. Mission statement, on the other hand, is designed to guide the strategic management in the company. Amazon’s operational principle is customer first and its decisions start with the customer going backward. Offering high-quality services is the main objective of the company and every employee understands that. Both the company’s vision and mission are very important in developing strategies that ultimately support the competitive advantage of the company against its competitors (Crowley, 2014). Analyzing Amazon’s vision and mission it’s clear that these two are very crucial in influencing the operations of its subsidiaries and especially the whole food market. Amazon is offering a series of services including online services among others. Both the vision statement and mission statement are tailored to unify its diverse operations in various industries. 
Amazon.com’s Corporate Mission Statement
Amazon’s mission statement is “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience” (Wiggins & McTighe, 2016) This mission is a direct promise to customers for attractive e-commerce services. Amazon is the only company in the world that makes all its decisions along customer lanes, all its decisions start with the customer going backward. The main focus of the company is selection, prices, and convenience. Amazon’s mission statement is comprised of three components each with an objective to meet. These components include; lowest prices, utmost convenience, and lowest prices. Low prices are the defining point for Amazon is the reason many customers choose to shop with the company. The prices are what makes the website and the entire services so attractive to its customers. The company itself achieves this by reducing its operational cost hence minimizing its prices (Wiggins & McTighe, 2016). It also offers the best selection to customers and more so a wide range of products and this is what makes the website so attractive. Above all, the website emphasizes so much on convenience in accessing its services. All these three components of the mission statement give Amazon.com Inc. competitive advantage against its close competitors.

Amazon.com’s Corporate Vision Statement
Amazon’s corporate vision is “to be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online” (Wiggins & McTighe, 2016). This vision statement communicates the company’s intentions of becoming the best e-commerce company in the world. There are three characteristics that can be identified by analyzing the company’s vision stamen. These include; widest selection of products, customer-centric approach, and global reach. The global reach component is about leadership and a show that the company aims at expanding to all parts of the world (Wiggins & McTighe, 2016). This is in line with the company’s generic strategy and intensive growth strategies. The fact that the company considers a customer-centric approach is a clear indication that it considers the customer as an important stakeholder to the company. The vision indicates a continuing effort by the company to broaden its product mix. In all aspects, the vision statement is a clear strategy that Amazon.com Inc. uses to gain a competitive advantage.  
Section 3; Microsoft Corporation
The success of Microsoft Corporation on a global scale can be linked to its vision and mission statements. Just like any other vision statement, the corporation’s vision is tailored to propel the company to its desired future condition. The vision is structured in a way to accommodate both individual customers and organizational customers. This is very different from the mission statement which gives a general approach with the aim of empowering its customers. There is a slight correlation between the mission statement and vision stamen all of which are aligned to address competition. A good mission and vision statements should be tailored to support growth by leading the organization’s managerial decisions (Shelley el at, 2017).
Microsoft’s Corporate Mission Statement
Microsoft’s corporate mission is “to empower every person and every organization on the planet to achieve more” (Crowley, 2014). This statement is directly translated to show the company’s commitment to empowering other organizations and people as well. The mission statement is divided into three components; “empowerment, achieve more, and every person and organization in the planet” (Crowley, 2014). The first component shows what the company’s products are capable of doing to its customers. The third component is the most important and specifies the target market for the company. The underlying factor about this mission statement is that it emphasizes on achieving more which is reflected in the company’s strategies and tactics.
Microsoft’s Corporate Vision Statement
[bookmark: _GoBack]Microsoft’s corporate vision is “to help people and businesses throughout the world realize their full potential” (Crowley, 2014). This vision statement shows that the company’s product can be used by customers and other organizations for their development. The vision statement has several components, the first component is “people and businesses throughout the world” which is a definition of the company’s target market (Crowley, 2014). This component enables the company to increase its customer base instead of focusing on individuals only, it also targets organizations which can benefit from its products. The second component is “help to realize” and this literally gives a projection of what the company intends to do. In its best, the company aims at providing products that can help its customers realize their full potential. This is specified in the third component of the vision statement which is full potential. In general, the vision statement is like a full description of what the company’s product can dot to its customers. By following this vision statement, the company is able to gain a competitive advantage (Shelley, 2017).
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