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Strengths
· Mondragon corporation promotes the placement of equity in laborers as opposed to shareholders
· The corporation is the most successful example of employee-owned cooperative enterprise globally
· The principles for the corporation promote and facilitate employee ownership rights and ownership responsibilities (Lafuente, 2012)
· The corporation comprises of 258 organizations which gives then crucial competitive and social advantages, with network channels within and among all the businesses under its umbrella 
· The networks allows for businesses involved to reap with opportunities and synergies during upturns, and support during downtowns. 
· Mondragon Corporation is vast having a structure that allows it to engage in four industries; Knowledge, retail, finance, and the industrial sector
· Community initiatives aid in gathering local support (Lezamiz, 2013)
· The core drive of the corporation comes from a philosophical history and religious inspiration from Father José María Arizmendiarrieta
· The philosophies borrowed from Father Arizmendiarrieta for the corporation are both ethical religious and also concrete and pragmatic
· The corporation boasts of a rich historical background and influence in the community since its conception
· The Mondragon Corporation boasts of good quality, good pricing, and also good services for its businesses (Quine, 2016)
· Among the core values of the corporation, innovation is a significant one with evidence from 14 research and development centers and 716 patents recognized globally
· 
Weaknesses
· The original idea for the Mondragon Corporation alienated conventional businesses in operation
· The corporation is not expansive enough to accommodate additional owners out of the Basque Country
· The solidarity that links the corporation emanates from historical periods of war and dictatorship, all of which are in the past (Lezamiz, 2013)
· Since the employees have an ownership stake in the corporation, they also share in the liquidity and debts
· The primary market for the corporation is the European market which is highly considered over markets in Spain
· The Mondragon Corporation has 430 directors, whose congress is annually to project future scenarios and challenges (Quine, 2016)
· Slow decision making requiring participation in an assembly ensure that competitors capitalizing on emerging and immediate markets
· The status of owner and worker creates tension, particularly in situations where orders have to be handed down
Opportunities
· The various businesses under the umbrella of Mondragon Corporation can mitigate downturn through relocation of employees
· The good standing and stature of the corporation is highly influential for other local businesses to join or acquisition
· The corporation could increase the number of factories under its umbrella with sites overseas
Threats
· The localized structure limits the talent acquisition which other capitalist competitors have in bulk
· The primary concern for the corporation is its owners, which may inhibit earning the maximum profits making it less competitive (Lafuente, 2012)
· Existence of other international corporation limited to operate in a single industry with capitalist drive such as the Co-operative Group of supermarkets in the U.K.
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