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Money and Motivation
It can be controversial to say that money is the single most primary motivator of employees but it is certainly the best motivator in terms of employees’ work. Money is an effective way to show appreciation to hard-working employees and improves their financial stability in the process. When employees attribute their financial stability to their job, they tend to see the job as meeting their most basic needs and thus help to minimize job dissatisfaction. It makes them more committed and productive in their work. Employees are economic in nature and a major part of their need to work is making money to fulfill their economic needs. It is for this reason that money is the best motivator in terms of employees’ work because every employee’s primary motivation is economic gain ("Money as a Motivator: Can Money Motivate Employees?", 2020).
Money is more than just monetary value because it is a medium of social exchange and can mean power or status hence every employee pursues it. In Maslow’s hierarchy of needs theory, he states that people must attain psychological needs, safety, and belonging before they can meet the needs for status and self-actualization.  Psychological and safety needs are mostly fulfilled with money and thus to meet these needs employees will work extra hard to earn money for payment of bills among other things (Bhebhe, 2018). Once the initial needs are met, employees may still view money as giving them some status and power in the workplace and society thus money still plays a huge role as a motivator in terms of employee’s work. The employees have to however link the money they need to their work for the motivation to be effective. It is because if they can find it from elsewhere then they will not be as motivated to work.
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