BUSINESS PLAN PROPOSAL – TEAM ASSIGNMENT



This Assignment Due:  


You must hand in an outline of your business idea early in the semester.  This initial outline should describe your product/service idea, how you arrived at the idea, and what you feel the market potential is for this proposed venture.  


Preparation

Begin by reading Chapters 1-3 of your textbook Small Business: An Entrepreneur’s Plan.  If you are experiencing difficulty with the development of your business idea, consult the 
The B.C. Government’s website for starting a business: 
http://www.bcbusinessregistry.ca/introduction/startingabusiness.htm
Or check out www.trendwatching.com for the latest consumer trends and opportunities. 

When developing your business idea, keep the following requirements in mind:
· The idea must be a business startup, not a buyout or existing business.  If you are seriously planning to buy an existing business, or if you are involved in an existing business, you should discuss this with your instructor.  You may do a business plan for an existing business only with approval of your instructor and permission from the business. 

· If the business idea is seasonal, you need to find another complementary business to support the months your business is not in operation (how will you support yourself when the business is not operating?). Also, the business can not be a hobby, but rather show a reasonable expectation of a profit. 

· You may do a business plan for a franchise, but the franchise rights must be available for the geographic region you want to operate your business in.  Otherwise, the franchisor will not cooperate in providing information.  Check with your instructor for advice regarding pursuing a franchise.

· The idea must not have been used for project credit in any other class.  If you wish to build upon a previous project, or use the same idea concurrently in another class, you must obtain the permission of your instructor.

· The business idea must be both legal and ethical.   If in doubt, consult with your instructor in advance of submitting your proposal.




· Ideal team size is three (3) students on this project, with competencies in finance and marketing in particular. Look for team members with strengths in areas where you may be weaker, and who share an interest in the business idea or industry.

· You may be able to work in groups of more or less with permission from your instructor.



Instructions


1. You are going to have to choose one business idea and prepare a Business Plan Proposal for approval by your instructor.  Keep in mind that you may not be able to justify the viability of your idea as a business venture until you have completed the entire business plan.  Your grade will not reflect whether or not the business is forecast to make a substantial profit.  Rather, it will evaluate the analysis presented on the feasibility of your idea once your plan is completed and assess whether the forecasts prepared were realistic.
2. Complete the following Business Planning exercises that are provided at the end of this assignment.  Make sure to include these completed exercises (need to be TYPED) with your Business Plan Proposal as you are graded on them.
· Exercise #1:   Opportunity Selection
· Exercise #2:   Focusing on Your Business Idea
· Exercise #3:   Description of Your Business
· Exercise #4:   Identifying Information Needs
3. [bookmark: _GoBack]You are now ready to prepare your Business Plan Proposal and Research Fact Sheet.  The proposal should be a 4-6 page summary of your business idea.  It should be typed, double-spaced and have a cover page identifying the team members who will be working on the project.  This document should address the following points:

1. Description of your business idea (Refer to Business Planning Exercise 2 & 3)
2. Discussion of why your business will be successful and the strengths of your business idea (for  example, does it satisfy a market gap, does it fulfill a new market trend, is it an innovation on a previous successful idea, are you confident it will have enough sustainability through its position in the product  life cycle, what is its competitive advantage)?
3. Identification of some of the challenges and risks of your proposed business idea and how your team will overcome these weaknesses?




4. Description of the team and ability/competence of the person/s proposing this business (include the key players of the team). What will your roles be in the company, what are your skills, experience and education, who else will be supporting your management team? You need to make sure your idea fits with the skills and expertise of your management team.
5. Projection of your estimated start-up costs and the realistic identification of where these resources will be obtained. The sources of financial capital will fall into three categories:
i. Funds provided by the founders in the form of Equity (secret investors  or silent partners are not permitted)
ii. Funds provided from lenders (banks and other lenders) in the form of Debt  (the Bank of Mom & Dad is not permitted)
iii. “Other Sources” could include BDC, Community Futures and other providers of “hybrid” and/or non-commercial funding

Remember: The objective of this proposal is to stimulate the interest of the reader to the extent that they will want to review the full business plan. 

Make sure to include the TYPED Business Planning Exercises in your Proposal.  It is not necessary to retype these exercises as you have access to this assignment online.  Refer to the Evaluation Form provided with the assignment and include in your proposal. Your instructor will return your proposal as quickly as possible, stating whether your idea has been approved.  If you have questions about the proposal or the possibility that the idea may not be approved, you should discuss it with your instructor prior to the proposal due date.




1


