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What would motivate you to work more innovatively? -
The internal motivation from within self is essential, especially when aiming to succeed in the workplace or become more innovative. Motivation to become innovative comes in different ways. Some people are motivated to become better than others in their work while others are motivated to become innovative to feel appreciated by their bosses (Durkin, 2010).
Due to the various reasons for motivation to become innovative, I looked deep within me to evaluate what motivates me internally to work more innovatively. 
I found a couple of things that would motivate me to work innovatively at my workplace. Firstly is the opportunity to grow. Growth at the workplace is important as it is essential to grow and remain relevant in the company and the industry at large. The opportunity to grow motivates me as I strive to keep on top of the business trends and to seize every possible opportunity to better myself in work. The company I work for supports and encourages growth opportunities, and I am provided with opportunities to learn new skills so that I meet those goals. Secondly, the opportunity to make an impact motivates me to work more as I crave for a chance to be part of something big. I feel motivated always to seek out new ways to contribute to important projects that offer me an opportunity to feel a sense of ownership and belonging. The chance to make an impact on my company and the lives of the customers is the best reward I can give myself, and that motivates me to work more innovatively. The third is the opportunity to take up challenging projects. This motivates me because it provides me with an opportunity to prove myself as an employee of what I can do when presented with a big opportunity. Taking on challenging projects encourages me to step outside my comfort zone and seek out innovative ways to navigate through and provide solutions to the difficult project. In other words, I feel motivated to work more innovatively when taking up a challenging project n order to prove my skills through the project. A fourth motivation is the opportunity to advance in my career. This is one of the biggest motivators to become more innovative in my work. As I look to advance in my career, I am motivated to look out for chances to take on new and more advanced responsibilities beyond my scope. I feel particularly motivated because the company offers regular opportunities for career advancement and appreciates innovation and creativity through rewards and promotion based on greater performance. 
 Detail how your current employer can change strategies within the organization to promote your internal motivation and innovation
 It is important to keep employees motivated in order to encourage innovation and strong performance at the workplace. Due to the current economic downturn, most companies are reducing their workforces. However, it is important to ensure the employees are working at optimal levels in order to ensure productivity and profitability is increased (Goodman, 2013). In order to promote my internal motivation and innovation, I would wish for my current employer to remain proactive and keep the right strategies. Some of the strategies that would wish for my employer to change include; 
1.     Change the organization culture to a culture that encourages creativity (Makarov, 2018). This will motivate me to become more creative in providing more innovative ideas which would increase my chances of success.   
2.     Value individual contributions- the company should reward the contributions made by each individual since the individual efforts contribute significantly to the overall success and direction of an organization (Makarov, 2018). I particularly enjoy being part of a winning team, and I would feel more appreciated if I understand how my efforts impact the company. 
3.     Recognition and awarding creativity and innovation –while this may attract competition instead of cooperation, rewarding everyone involved in innovation and creativity will further fuel creativity and innovation (Goodman, 2013). 
4.     Providing training- providing training will encourage continuous learning which is a significant motivator (Durkin, 2010). If I am provided with the training I am confident that this will encourage my engagement, commitment, and productivity as a whole. Training will empower me to stay focused, as well as develop innovative solutions. 
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