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Introduction

One major factor that determines the success of an organization is employee motivation. Motivation can be defined as the reason behind a certain code of conduct in regards to routine activities. These reasons mostly entail the psychological processes which promote voluntary actions as well as perseverance when things divert negatively from the normal (Barba-Sánchez & Atienza-Sahuquillo, 2017). Keeping employees motivated greatly helps in creating a happy and motivated workplace. In return, the company benefits by having better products, great invention and innovation as well as high sales and profits.
 In the absence of employee motivation, the employees are not dedicated to work. Thus, the company suffers as there are substandard products which result in decreased sales and profits. Besides, problems within the company remain unresolved and more problems are created. In handling a situation where employees are not self-driven due to lack of adequate compensation as well as delays in salaries, institutions can use theories such as the expectancy theory and reinforcement theory to solve their problems. An example of an organization that is currently suffering from motivational issues due to delays in salaries as well as underpayment of employees is the Woolworth Company. 

Discussion 

Woolworths is one of the largest retail industries dealing with general merchandise. These goods include food, petroleum, liquor, clothes, accommodation, and entertainment among many other products.  The company has more than 800 stores. The company was founded by Franklin Woolworth and its headquarters are in London in The United Kingdom. In 2019, the company faced a major motivational issue whereby most of its employees were less focused in the workplace due to low and delayed payment of salaries. This saw a major decline in sales as the employees were not energized in the workplace thus their sales level decreased. A lawsuit was proposed against the company for underpaying its supermarket workers as the company was hit with proposed class action (Kleina & Štāle, 2019). This scandal led to the company's CEO to forego his bonus. According to statistics, the company has routinely being underpaying workers over years and it will need to repay them, an activity which will cost approximately $200 million, money that will be shared across 5700 salaried store members of the company. 

On analysis of this situation, a major cause of this underpayment was general negligence and greediness by the owners. This is whereby; they pay their employees poorly so as to increase their profits. A employee was being paid $10 per hour; a pay which is quite low compared to the standard of $15 per hour a the lowest wage an employee should receive. This made the government to step in as most of the company's employees were quite dependent on government aid to sustain their lives (Matthews, 2019). Some symptoms of this motivational issue that the workers exhibited include arriving late to work. Besides, they would offer very poor services to customers by either talking to them rudely or leaving them unattended to. In addition to that, the employees would leave early from work instead of the set time. The employees would also intentionally waste the company’s resources so as to get back at their employer. Lastly, the employees would identify problems, not suggest them to the management and thus problems would pile up leaving the company at a standstill. For any customer or employer who is keen and careful about employee welfare, they would have noticed these symptoms earlier and solved them before a lawsuit was filed. 

Since it is not Woolworth only that faces such critical motivational issues, there are proposed theories that companies can use to solve motivational issues due to underpayment or delayed payments. To begin with, the company can use the reinforcement theory. According to this theory, a person develops a behavior after observing its consequences. It is also referred to as the law of effect whereby a person will repeat actions which have positive consequences but he or she will abstain from those with negative consequences (Matthews, 2019). The reinforcement can either be a positive reward or q punishment. In this case, when employees see that their good moves and actions are rewarded, they will always act in a positive manner. However, if their good deeds are met by low rewards, they tend to withdraw the good deeds and indulge in activities that are of an equal caliber to their rewards. In this case, when employees were underpaid by Woolworth, they reduced their dedication to work such that they did less work and were paid for the little they have done rather than doing a lot of work and getting underpaid. The absence of positive rewards led to employees being unmotivated. 

Alternatively, the company could employ the expectancy theory in understanding its employees. According to this theory, employee motivation is dependent on the degree of fulfillment of the five basic needs- physiological needs, safety needs, social needs, esteem needs as well as self a actualization needs (Kleina & Štāle, 2019). Employees whose jobs rewards meet all these five needs are highly motivated in the workplace. However, employees whose needs are hardly met by the salary rewards are often the least motivated in the workplace. The salary at Woolworth could barely meet physiological needs which are vital for the survival of any human being. Thus, the employees were barely motivated in the workplace. 

Strategies to keep workers motivated

Since the workers have lost their personal self-drive, there are a number of things which the employers can do so as to restore and motivate the workers again. To begin with, it is vital for the employers to raise the salaries of their workers. Nationally, a person should not earn less than $15 per hour. According to the findings of our research, Woolworth pays its workers as low as $10 per hour. Due to this, the company should focus on increasing pays to at least $15 per person as the least paid worker. However since $15 is still in poverty levels, the company should focus on making their wages higher than $15 (Barba-Sánchez & Atienza-Sahuquillo, 2017). In order to easily achieve this, the company can give a fixed salary as well as set a commission for people who exceed the set standards. When pays are increased and given on time, the workers will become self-motivated again. The company can also introduce loans, incentives and bonuses to their customers. By giving them a priority to have financial security, employees become motivated as finances in one of the basic needs for survival. 

Secondly, the company can ignite the workers motivation by introducing work perks to the workers schedule. Work perks involve allowing g flexibility in their work days. Through this, the employees are able to organize their schedules thus own up the working process. Employees also get a chance to further their studies which makes them more motivated as studying while working exposes an individual to very good research experience (De Vito, Brown, Bannister, Cianci & Mujtaba, 2018). People can also be allowed to work from home. In such, the management will create a win-win situation as no employee will feel like they are robots to their bosses. Thus, the company will have restored employee motivation

After the company has already introduced higher wages, it can set up strategies to ensure that such an incident does not occur again. For example, the company can set goals and identifies chores for the employees alongside setting targets for employees some employees be one less motivated due to confusion in the workplace whereby they are not able to identify what is expected of them (Kleina & Štāle, 2019). Going through this greatly helps in ensuring the employees are motivated. Employees who meet their targets should be congratulated and given rewards so as to know that thru are appreciated. When employees feel that their little efforts are being recognized, they will become self-motivated. 

Lastly, the company can restore employee motivation by empowering g employees to be problem solvers.  Giving employees an opportunity to accept the reward system, they fill like the processes of the company are also a part of their activities. They do not feel like they are working for someone (Matthews, 2019). This will be important in solving minor problems at grass level instead of piling problems for another person to solve. Besides, the company should inculcate a culture whereby it listens to its employees. When employees know that their contributions are valued, they tend to be more self-motivated as per the reinforcement theory. 

Conclusion

Employee motivation is a major factor affecting the success of any company and institution. While lack of motivation may be caused by internal factors it may also be caused by external factors. Woolworth was underpaying its employees, a factor which led to decrease in profits as well as the undertaking of legal measures (De Vito, Brown, Bannister, Cianci & Mujtaba, 2018). When managers analyze the situation through theories like the expectancy and reinforcement theory, they are able to understand the cause of the problem, its symptoms and come up with the possible solutions. Some strategies which Woolworth can use to restore employee motivation include increasing employees’ salaries, introducing work perks, setting individual goals which will be rewarded if met and lastly, the company can empower its employees to be a problem solver. When all these strategies are put in place, employee motivation shall be restored. 
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