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Psychology
Definition of Motivation
Motivation comes from the word 'motive.' Motive is the person's needs, wants, drives, and desires. Hence, motivation is defined as the process of stimulating individuals to activities to achieve the desired goals. In the workplace context, the behavior of the employees is stimulated by psychological factors such as recognition, teamwork, desire for money, job satisfaction and success. The factors leading to motivation at the workplace can either be intrinsic (internal to the individual such as desire) or extrinsic (external to the person such as awards and money). 
Best Theory of Motivation at Workplace
The two theories of motivation at the workplace are Maslow's Hierarchy of Needs and Herzberg's two-factor model. The best theory that explains motivation at the workplace is Maslow's Hierarchy of needs is based on five levels: physiological needs, safety, love and affection, self-esteem and self-actualization. According to Maslow, positive feedback will not motivate an individual if physiological needs are not satisfied (Landy & Conte, 2016). The growth of the individuals is critical for the success of the organization. Fostering the needs and jib satisfaction of employees will motivate workers to progress towards self-actualization. For example, providing a favorable working environment will provide well-defined job descriptions motivating the team to execute their duties through proving opportunities for displaying skills and talents, thus achieving the set goals and objectives. 


How personality Affect work-related motivation
Personality impacts the performance of an individual in a particular job. The management must recognize personality traits and group employees based on duties fitting their personalities leading to motivation (Landy & Conte, 2016). For example, introverted people will work best in positions where they can interact with others, providing friendly and helpful client services boosting their attitudes. This leads to increased productivity and job satisfaction, assisting the business to function efficiently and effectively. 
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