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Over the past recent years, Motorola has been facing critical issues in the cell-phone market. Typically, this organization appears to have lost one of the vital aspects of any business; motivation to innovate. Evidently, lack of personal innovation/creativity is not only an individual challenge but to a major extent, an organizational issue that has diverse financial implications for the organization. Profitability is mainly accrued on the ability of workers to come up with novel solutions, having self and sound comprehension and making intricate decisions. Thus, if this does not take place, as in the case of Motorola, the human resource management is mandated to realize the dynamics, and more importantly, take the correct control measures. This essay will adequately demonstrate how Motorola’s lack of innovation adversely impacts the company’s financial system.  
Meanwhile, unlike Motorola, the main competitors of this cell phone company such as Nokia, Samsung, and even LG are prospering; offering novel tantalizing products, which have adequately built market share. Consequently, this is Motorola’s biggest challenge; a phenomenon that requires the company to innovate a winner (Blackman et al, 2013). Again, this company has a disjointed line of product characterized by varied phones, diverse styles and operating systems (OS) alongside varied user interfaces that are not aptly competitive. Therefore, failing to consolidate a few efforts and carrying them forward in a concentrated way will adversely affect its financial supply chain incorporating Motorola, the consumers, and suppliers alongside banks. 
[bookmark: _GoBack]Essentially, Motorola company has to sufficiently address the three ominous culture dynamics: distraction and work culture alongside reactivity; facets that are interfering with its innovation. Research has it that a significant number of knowledge workers in this organization face difficulties in managing a tidal upsurge of data and daily interruptions while making decisions and applying the information where suitable (Body & Ceri, 2016). It has been argued that most of these individuals spend much of their time reacting to personal issues instead of proactively tracking as well as acting on high-effect actions. Thus, Motorola will fail to share its financial information with its suppliers as one of the corporate strategy generating cost savings for the company and its respective suppliers in areas like foreign exchange and even cash balances.  
Sensibly, Motorola does not require to play in the Linux space, since open source will only be a principal constituent of the emerging markets. The numerous platforms of this company including Linux, Moto proprietary, Symbian and even Windows Mobile among others, define the company’s real problem (Gold, 2008). It is an issue that challenges the company’s management alongside creating a dilution of precious resources, thus; demonstrating why the company has faced difficulties in coming up with a fascinating product. As a consequence, they need to focus only on usability and functionality; the only puzzle piece this company is missing. Again, since this company has a disjointed line of product characterized by varied phones, diverse styles and operating systems alongside varied user interfaces that are not aptly competitive, failing to consolidate a few efforts in a concentrated manner will forever adversely affect its financial supply chain integrating Motorola, the clients and suppliers alongside institutions like banks.
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