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Question 1
[bookmark: _GoBack]The fiduciary duty is the responsibility of the employees to take care of his or her employer's assets even when the employer doesn't seem to care. This affects the choice of the employee in response to the employer by maintaining his or her integrity and work and expressing honesty and transparency un his or her responsibilities. This is also essential in protecting an employee’s career and dignity. This greatly affects Sandi Lane's action in her position as the controller.
The club's assets were being lost through untraceable means and she had the right to question other departments to know what was wrong. This is part of exercising her career integrity learned at business school of low. It also influences her actions in making sure there is transparency in her work. She had to make sure that every data concerning sales is clarified as it was her work as the controller and to make sure every source of the problem is identified and is dealt with.
Question 2
Lane was on the verge of losing her job by questioning the losses that were being incurred at the pro shop in the mountain view club. The pro shop was managed by Alexis the general manager’s wife. She was afraid Alexis will convince her husband to fire her off. Lane also called Sissy in her office and questioned why slacks at the pro shop which equated to $60 were equated to $10, on this, she released that Alexis commanded her to do so since she was on her internship. This made Alexis furious and threatened Lane that she will make sure Lane does not work there. 
Lane also changed the loan agreement without informing the general manager. On realizing this he confronted her and reminded her that she was just a subordinate and had no rights in dealing with loans matter. Lane defended herself that she was being proactive and solved a big problem but this fell in deaf ears and was threatened to lose her job. This posed her ethical dilemma whereby she was confused about whether to maintain the integrity of her career or lose her job which she spent time searching for.
Question 3
Alexis who was the general manager's wife had a conflict of interest. Se new she was making mistakes in stealing the companies assets but did not want Lane to question her ways. Every time she threatens Lane and promises her that she will do anything to make sure Lane loses her job. The general manager on other had had conflicts of interest by warning Lane not to report the matters concerning the company to stakeholders. He also defends his wife every time the pro shop asset is questioned for incurring great losses every month and annually. Lane also had conflicts with Alexis and the general manager for she wanted to maintain fiduciary duty and maintain the integrity and transparency of her work. She wanted to make everything right. 
Question 4
Possible actions Lane could have taken after being threatened with the loss of her controller job is that. Lane could have quit the job and search for another job is the state of having conflicts every day with her co-workers. On the other hand, Lane could have reported concerns about the competence or professionalism to external auditors to the state board of public Accountancy or the American Institute of CPAs. Besides, Lane could have reported the matter to the stakeholders and directly explain to them the situation and the club so that proper action is taken.
Question 5
The major stakeholders who will be impacted by Lane's decision include Robert Melton, Tom Dawson, and Adams-Stanton. Robert Melton served many non- profits including the athletic Foundation of Mountain view which always used the club during its activities at the national competition. He owned the larger percentage of the club and could have the biggest impact on Lane's decision. Tom Dawson, the second partner could have also felt the impact of Lane's decision because he was the font of visiting the club and making unauthorized expenditures of items costing $20000 to $30000 each. Lastly, Adam- Stanton the last stakeholder will have the impact because she was the general partner and losses made affected Jim too. 
Question 6
When Lane reports her concerns up the chain of command to Robert Melton, the majority owner of the club, she should give the report about the general progress of the company, sectors that are incurring great losses and give reasonable conditions for the actions. Which including the general working environment and how the relationship between the general manager and the wife is affecting the company. She should explain proper working ethics and how they will help restore the club to a better working environment. She should also emphasize transparency in accounting matters and record-keeping in different sectors of the club.
Question 7
The cause of action for Lane is that she believes in doing what is right. Lane believes in controlling the situation even when everything seems not to be right. Her own personal and professional ethics has been her motivation for all her work at the club. The ethical theory describing this is that each individual is expected to do what is right whether being monitored or not at work. This is part of maintaining professional integrity and self-honesty. Its recommended that employees should make valid decisions at work and maintain their actions as long as they are doing what is right.
Question 8
Lane's financial obligations influenced her actions. She was trying to do what is right to the club as an employee, on the other hand, she was on the verge of losing her job. She was in a great dilemma between reporting the matter to the stakeholders and losing her job which she loved. I have been faced with the same situation where my workmate at the retail shop sold five boxes of bar soap and did not include it in the invoice. General auditing was done when my workmate was on leave and I was the only person at the shop. Losses were identified and the greatest blame was on me which was frustrating and I was about to lose my job. 
Question 9
There were conflicts on great losses in the company, particularly pro shop managed by general managers wife, there was a great argument when Lane decided to inquire but her efforts were in vain since she did not have anyone to support her. Barton the new employer is silenced by the order from above when he was asked by Lane to make investigations on losses in the shop. The matter needs to be dealt with carefully since the problem is being caused by those at higher positions in the club. 
Question 10
When external auditors do not follow required auditing standards and the result is inaccurate or inadequate audit opinions, an accountant like Lane should have proper record keeping to present to her stakeholder briefly explaining whats going on in the club and leave them to make their own decisions as to the owners of the club. She should maintain her transparency at work despite the problems being faced by the club. This will prove proper trustworthy and helps maintain her personal and professional ethics. 
Question 11
Lane should report the external auditors to the board. The situation is greatly affecting her way of work, she believes in making things right and maintaining her professional ethics. This can only be achieved by reporting things when they go wrong in the club. Despiting risking her career, she will be trying to prevent the club from collapsing one day due to bankruptcy caused by her co-workers and some stakeholders.
Question 12
Starting down a slippery slope means going in a very delegate matter which requires great sacrifice to achieve or completely incur a great loss which leaves someone with great regrets. Lanes embark on this path by questioning Alexis about her management of the pro shop and why it is experiencing great loses annually knowing very well that she is the general manager's wife and she was risking losing her job since the general manager's wife can easily convince her husband to fire her off the work and accounting job is what she wanted.
Reporting my manager at my workplace to the board of governors was a walk on the slippery slope. He was misbehaving at the office and used to yell to everyone including the client. This particular day he pushed a pregnant woman out of the office and this moved me to report him. The meeting was held and he was transferred to another company but this was the greatest risk I took since the job was the only hope for my family's survival.
                                                                                                


